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Sultan, Please review the attached assignment example as well as the instructions below: (Submit by midnight Saturday)

In Part 1 your assignment should look just like figure 11.3 EXACTLY. Figure 11.3.
You must have 3 or more process steps with a separate section for inputs and a separate section for output, inputs and outputs
should not be part of the process map. This is a 6 Sigma tool, we are learning about tools in this class, do not write a paragraph

on what you are doing.

In Part 2 you are creating 3 requirements definitions worksheets (Exhibit 12.1) in order to define and solve a problem.
“The headlight being out in your car or needing to

Step 1 you are stating the "what", the problem that needs to be solved.
change the transmission fluid is a "Just-Do-It" we don't need a collaborative project to find a solution to that type of problem.
"Average on-hold time is 45 minutes for Sprint customer service" or "Users are frustrated with Apple's text messaging because
they cannot edit in the middle of words" are examples of community problems.

Step 2: who are the customers of this problem

Step 3 what data have you found or used to determine what the customer really wants, and then list out those wants. Some
submissions listed data sources but did not list the customer requirements they read about.

Step 4 Here you state how you will solve this problem. This can be anything, even some "pie in the sky" dream world solution,
because you will refine this statement later.

Step 5 Here you validate your solution (n0.4) against the customer requirements (no.3) and validate that what you are doing, the
solution you have come up with, matches what is required by the customer, however you are also looking at how practical it is
for the company to produce this and still be profitable; for example, hiring 10 more people is a horrible solution due to cost, we
must fix the process.

Step 6 Here you rewrite no.4 using specific, measurable language (numbers) that states exactly (specifically) how or what you
will do to meet the customer requirements, see pg. 186, Table 12.1 for example of good vs. bad requirements statements. Your
number 4 may be some grand "perfect world" idea but when you look at the practicality of it, it may cost a million dollars to
deliver it, so your final solution should meet the customer requirements from no.3 but also be realistic for a company to produce
and still make a profit; good for the customer/good for the business.
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