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10.19: The Rise of Stalin
Overview rise of Stalin

Last week, we talked about the really extreme measures implemented by the Bolsheviks after 1917. But even for many communists, there was a recognition that the efforts had gone too far. Plus, there were revolts breaking out—an anarchist revolt in 1921, and a mutiny of sailors at a naval base near Petrograd in March 1921. This instability prompted moderation of the extreme Bolshevik reforms.
So in 1921 a program called the New Economic Policy, or NEP was implemented. What were some of the changes implemented through the NEP?

bullet NEP

--allowed for individual and private ownership.
Was it successful?

--in 1928, industrial, ag production was back to pre-WWI levels.

--but ardent communists opposed it, created political problems. Party officials trying to punish those pursuing capitalist approaches. Charged accused with speculation—industrialists, wealthy peasants trying to earn profit.

bull proclamation USSR

· Continued to build this new state and society, proclaimed USSR in 1922, and in 1924 they implemented a constitution.  
[Stalin became Sec Gnl of Cmst Party in 1922, Lenin died in 1924, Stalin had Trotsky expelled in 1929, assassinated in Mexico in 1940.]

· So, as the state was consolidated during these first few years, Lenin remained the central political leader.  However, he increasingly suffered health problems in the early 1920s, had a stroke in 1922, and died in 1924, leaving open the question of who would succeed him.  
bull death Lenin

power struggles

· There were two main candidates who vied for support: Trotsky, who had been Lenin’s closest ally during the Rev and the civil war, and Joseph Stalin.

· Trotsky was respected as a key theorist in the Bol Rev and ally of Lenin, but had also been a vocal critic of the New Economic Policy, implemented in 1921—scaled back some of the extreme forms of socialist policy implemented initially, allowed private ownership of land, for example, some private business ownership.

· Trotsky argued that the NEP was contrary to the goals of the Bolshevik Rev and that it was benefiting a new middle class of landowners and business leaders.  

bull: Trotsky

· Trotsky also promoted the idea of “permanent revolution” in which Marxist revolutions would be carried beyond the Soviet Union to other countries around the world.  This was a key difference bt his approach and stalin’s.  In this sense, he was remaining faithful to Lenin’s goal of promoting the revolution internationally, since capitalism also operated internationally.
bull: Stalin

· in contrast, Stalin supported the idea of “socialism in one country,” which focused on agricultural collectivization and industrial devt in the SU.  In the final years of Lenin’s gvt, Stalin had been able to win the support of key Communist party members and became party secretary in 1922.  He gained the support of those who wanted to focus on internal affairs in Russia, rather than promoting an international proletarian revolution.

· In the last years of his gvt, Lenin grew to distrust Stalin and even included a statement in his will that Stalin should be removed from office as party secretary.  
--Stalin gained influence as party secretary, commissar of nationalities, and commissar of the workers’ and peasants’ inspectorate—eliminating corruption and inefficiency from civil service. Inspectors observed all offices of the government. Gave him control over a vast bureaucracy. (WA 163)  Also was member of Politburo, committee of party leaders. 

--as party gen secretary, controlled all party appointments, promotions, demotions. Controlled purges of those suspected of disloyalty.

· But at the same time, many party leaders also distrusted Trotsky, considered him an erratic intellectual, and when Lenin’s will was read by the party’s Central Committee, the members voted to suppress publication of Lenin’s statement against Stalin.
· So Stalin had benefited a great deal from his leadership position in the party.  Had solidified key alliances, and he knew how to manipulate the cult of Lenin that was developing, promoting it himself and presenting himself as the worthy successor to Lenin.  

--One example of this cult around Lenin, is that the city of Petrograd (now St Petersburg) was renamed Leningrad in 1924, Lenin was embalmed and can still see him on Red Square in Moscow.  Now near big shopping mall and high end, designer stores.  Turning in his mausoleum.

· So after a few years of political maneuvering, Stalin was able to expell Trotsky and 75 other opponents from the Party in 1927.  Trotsky was sent to Siberia and then forced into exile in 1929.  He continued to criticize Stalin while he was in exile and was killed by a Stalinist agent in Mexico in 1940.

· with the elimination of Trotsky from the Party, Stalin was able to secure control of the gvt.

slide: twd totalitarianism
five year plan
· as part of his plan to build “socialism in one country,” Stalin launched a five-year economic plan in 1928, with a two-pronged approach: the collectivization of agriculture and accelerated industrial development.  The two were linked b/c if SU were to become a highly industrial power, would need to be able to feed the population.  Thus the Soviet state took total control over the economy.

· the collectivization of farming had to be forced upon the Russian population.  Private farms were grouped into collectives, so that farmers would serve as stewards over the land, they did not really own it.  And of course, the more wealthy farmers—kulaks—[BOARD] were strongly opposed to collectivization, as it meant their giving up sizeable assets—the land, animals, equipment.

· In retaliation to this centralization of agriculture, some kulaks slaughtered their animals and destroyed their farm equipment to prevent it from being taken over by the state, set fire to collective farms. In all about two million kulaks were deported to Siberia and forced labor camps.

· initially, the experiment in collectivization caused widespread famine, with some farmers hoarding grain as agents of the gvt scoured the countryside trying to force them to satisfy quotas.  In Ukraine alone bt 1932-33, 7 million people died, mainly from famine.

--horrific accounts exist, describing people storing grain under floor boards, hiding it from agents, resorting to cannibalism.

· Overall, collectivization was not successful in increasing output sigtly and it came at a huge cost, severe repression, and millions of lives.  
· However, on the industrial side, the Soviet Union experienced remarkable development, and was looked upon as a model for development by non-industrialized countries.  

--in fact was considered so successful that Soviet officials proclaimed the goals of the plan had been achieved by 1932, one year early, and they launched a second 5-year plan that year.

bull done early

--in doing so, the state took over control of every sector of the economy: creating production quotas, managing production and distribution.  Extreme version of wartime control of economies we have talked about, and “war communism.”
--two policies were linked as evidenced by production quotas.  G and L give example of production of tractors.  At beginning of 1st 5-year plan in 1928, was set at 6,000, by end of it in 1932, number was 150,000.

--emphasis was on heavy industry: coal and steel production, production of weaponry. 

--and Soviet state achieve dramatic results in just a few years.  Bt 1928 and 1932, went from having an economy dominated by ag production to industrial production: 70 percent of domestic national product came from industry by 1932.
--How egalitarian was this system?

--not. Stalin creating a new elite with incentives to pay effective managers much more than workers. (W and A, 168)
· Another interesting area in this period of Soviet history is the position of women.  In some ways, Stalinist policies gave new educational and professional opportunities to women.  Schools were established across the country and female literacy jumped dramatically—from 42 percent in 1926 to over 81 percent in 1939 (G and L, 223), more women attended universities (from 31 to 51 percent) in same period, and the number of women workers jumped from three million in 1928 to 13 million in 1940.

· but at the same time, state propaganda encouraged women to be good mothers, Stalin reversed measures that had been implemented by Bols: he made it more difficult for women to obtain divorces, abortion had been legalized by Bols, was outlawed by Stalin in 1936.  The Party line was that family should come first in the lives of women, that there was no higher achievement than being a wife and mother.  [happened elsewhere]  So combination of new opportunities but also restrictions on personal lives, family planning.

· So in the 1930s, Stalin strengthened control over the state and it became increasingly totalitarian—meaning that it had total control over Soviet society.  It virtually eliminated personal freedoms.  It reduced the influence of the Orthodox church, controlled the press, there was no free speech or freedom of assembly.  Order was maintained by a ruthless secret police.  Those who tried to oppose Stalin were made examples of in show trials, sent to labor camps or were executed.  Used terror as an instrument of power.

bull: purge

· Impt aspect of this terror is known as the Stalinist purges.  This is how Stalin eliminated political opponents, enemies, or even just critics.  Of the 2.3 million people who had been party members in 1935, just under half were executed or died in labour camps, gulags.  So close to a million communist party members were executed or died in labor camps.  Stunning.
· In the late 1930s, Stalin increasingly also resorted to show trials to quash opposition to him.  The trials would focus on around 15 to 20 officials who had opposed Stalin—party and military leaders.  As a result of the trials, most of the defendants were sentenced to death and executed.  Series of very public trials from 1936-1938, meant to solidify Stalin’s control.

· bt 1936-38 about half of the high army officers were purged.

[1936: Zinoviev of Comintern, Kamenev—Politburo members who had sided with Stalin against Trotsky.  S broke with them in 1925.

1937: Radek (political writer and key official in Comintern). not executed, received prison sentence, but still not reappear in public life.

--in bet, trial of Tukhachevsky: hero of civil war.

1938: Bukharin (newspaper editor, leading Bol theoretician; promoted more gradual collectivization and some promotion of private enterprise)]

--purges elimated influence of old Bols, who wanted to pursue intl revolution, wanted slow down of collectivization.

Was the Soviet revolution Marxist?

WA p. 173: could not be wholly Marxist. need some capitalism through NEP. Stalin combined Marxism, Russian nationalism, and terror.
by late 1930s there was a return to bourgeois standards of living.

Stalin created a new elite, and provided official role for Church, whereas Marx had called religion the “opiate of the masses.”

slide: culture under Stalin

bullet socialist realism

--an official literary and artistic style was created in 1932: Socialist Realism. Follows the great tradition of 19th-century Russian realism in that it purports to be a faithful and objective mirror of life.  (Chekov, Tolstoy) But the primary theme of Socialist Realism is the building of socialism and a classless society. 

Cult of Stalin
--have an example of hymn that was created for Stalin, e-document assigned for today by Avidenko (not well known poet, writer, composer); Yevtushenko, Russian poet.
Give them a few mins to review these two pieces. How are perspectives of Stalin different?

Avdienko: How is he celebrating Stalin?

Yevtushenko: b. 1933, died April 1, 2017, very well known poet in Russia, has mostly lived in Tulsa since early 2000s, taught there. Was a critic of Stalin and Khrushchev but was not a vocal critic of Putin and members of opposition criticize his conformism.

--so there was also a cultural component to “socialism in one country”
--the goal was to use culture to solidify communist and particularly, Stalinist rule
One characteristic of socialist Realism is the use of a central hero figure who perseveres against all odds or handicaps. Socialist Realism thus looks back to Romanticism in that it encourages a certain heightening and idealizing of heroes and events to mold the consciousness of the masses. 

--Socialist Realism was also the officially sponsored Marxist aesthetic in the visual arts, which fulfilled the same propagandistic and ideological functions as did literature. Socialist Realist paintings and sculptures used naturalistic idealization to portray workers and farmers as dauntless, purposeful, well-muscled, and youthful.

[--had strong appeal for Communist youth.  [Komsomol: Communist Youth League]

--want to show clip of a film made under Stalin, shows how film was used as propaganda tool.

--Stalin stated in 1924, “The cinema is the greatest means of mass agitation.  The task is to take it into our own hands.”  And succeed in gaining complete control of it.

--film is called Alexander Nevsky, and is an allegory of present events projected onto the past.  Tells story of thirteenth century battle between Teutonic and Livonian knights—ie, Germans—invading the East and trying to conquer Slavs.  Clear correlation with tensions bt Nazi G and SU in late 1930s. [before Nazi-Soviet pact of Aug 1939 ;

 --film banned bt Aug 1939 and German invasion of June 1941
--score composed by Prokofiev, impt element of the film.  Russian critic observed of the score: “For a long time music has remained on the fringes of cinema. Now cinema breathes music.” (Taylor 93)
--is an example of socialist realism 

--So as you’re watching Alexander Nevsky, I’d like you to keep a few questions in mind:

--is there a political message in the film? (context of 1938)
-- to what extent should an artist like Eisenstein be held responsible for helping to celebrate a regime that killed millions of Soviets (famine of collectivization, purges)? 

--According to Taylor, what were the political aims of the film?

--read. p. 86 top paragraph: Eisenstein on the political aims of the film: “The theme of patriotism and national defence against the aggressor is the subject that suffuses our film.  We have taken a historical episode from the thirteenth century, when the ancestors of today’s Fascists – the Teutonic and Livonian knights – waged a systematic struggle to conquer and invade the East in order to subjugate the Slav and other nationalities in precisely the same spirit that Fascist Germany is trying to do today, with the same frenzied slogans and the same fanaticism.”

--written in late 1938 or early 1939, before Nazi-Soviet Pact of Aug 1939!

[if comes up:  What changed in intl situation that complicated the use of this allegory?

--is this primarily artistic or primarily propaganda?

--Taylor argues that title is sigt.  Why?

--other titles were considered, Battle on the Ice.  But choice of a name emphasizes cult of personality.

--portrayal of religion: no sigt religious figures, just a black priest who is a traitor.  Russia being portrayed as a secular state; religion only a folk memory.]

--cinema is a good example of how Stalinist regime controlled cultural affairs.
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