ASSIGNMENT 4 – ANALYTICAL Paper (RELIANCE HOSPITAL)
	Breakdown
	Possible Points
	Points Earned

	Format and Style
	
	

	Grammar, usage, spelling; three pages max
	10
	

	
Clarity, brevity, word choice, professionalism
	10
	

	Introduction or Executive Summary

· Clearly states purpose of paper 
· Gives clear overview of topics to be addressed
· Provides thesis statement summarizing recommended plan of action
	10
	

	Conclusion

· Summarizes major arguments and analysis 
· Reiterates recommended course of action and next steps
	10
	

	Evaluation of Reliance Board
· Addresses strengths and weaknesses of Board performance (referencing case study and relevant class material)
· Identifies key decision maker and other relevant stakeholders (and why they are important in this specific context)
· References to class material and readings, where appropriate
	20
	

	Analysis of Potential courses of action
· Specific issues for attention are clearly identified, drawing from analysis of the case study 
· Opportunities and constraints associated with potential actions are examined and evaluated
	20
	

	Action Plan
· [bookmark: _GoBack]Recommended course of action and desired outcomes are presented clearly
· Specific considerations are discussed for implementing the action plan (e.g. sequencing, tradeoffs, assumptions)
	20
	

	TOTAL:
	100
	100

	DF Comments:
	

	GB Comments:
	



