. .
learning
without
boundaries

&,
A N
G e
e

BA (Hons) Business * v

Business Processel\)

Mock Exa

This examination paper is only to as xample for your own use.

The actual examination paper will be e available at the examination venue.

P 4

D_ate: Nv P

Time: N/A

Time AIIowed| Three

Page 1 of 4



[ ]
learning
without
boundaries

After completing the module you should be able to:

Learning Outcomes:

1. Critiqgue the development over time of approaches to quality management.
Appraise the effectiveness of different approaches to quality management
within different organisational contexts.

3. Identify principles of effective project management and debate issues
concerning the definition and measurement of project success

4. Assess the efficiency of commercial process activities and identify areas for

improvement LN
5. Construct a process development plan, and recommend implementa “ P
sequences for effective project management AV 4
6. Identify good practice in project and operational planning and t ri ev
current commercial practice.
N
&5 O

Note:

Higher marks will be awarded for answers that include approp analysis and
evaluation of the key issues, supported by relevant u f literatu indicates
wide reading.
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Evaluate the contributions that can be made to quality management by:

Question 1

a) Quality circles (8 marks)
b) Fishbone diagrams (9 marks)
c) Pareto charts. (8 marks)
Question 2

of superior quality.

Question 3

a) Explain what you understand by the term Total Quality age t (TQM)

(6 marks)
b) Identify the main elements involved in T (13 marks)
C) Briefly evaluate the contribution that it can rganisational
effectiveness. (6 marks)
Question 4
a) Define and distinguish be project success criterion and
project success factor. (6 marks)
b) Discuss the crite act% hich, are in your view, most important to
project su?ess. v (19 marks)
Question 5
Discus d be s of a Work Breakdown Structure in the planning of a
proje (25 marks)
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Assessment Criteria (Learning objectives covered - all)

Grade

Criteria

> 69%

Comprehensive and rigorous use of relevant theory and concepts.
Close focus on exact question(s) asked.

Coherent structure with logical analysis.

No significant omissions or errors.

Excellent practical application of theory where appropriate.

60 — 69%

Good use of relevant theory and concepts.

Generally good focus on question(s) asked.

Generally coherent structure with predominantly logical analysis.
Few omissions or errors.

Generally good application of theory where appropriate

A small amount of compensation is possible between criteria.

50 — 59%

Quite good range of relevant theory and concepts.

Generally addresses question(s) asked with some lack of focus.
Quite good structure and logical analysis.

Some omissions or errors.

Quite good application of theory where appropriate.

A reasonable amount of compensation is possible between
criteria.

40 — 49%

An adequate range of relevant theory and concepts.
Partially addresses question(s) asked.

Adequate structure and logic in analysis.

Quite a number of omissions or errors likely.
Adequate application of theory where appropriate.
Substantial compensation is possible between criteria.

35 — 39%

An inadequate range of relevant theory and concepts.
Inadequate focus on question(s) asked

Inadequate structure and logic in analysis.
Substantial number of omissions or errors likely.
Inadequate application of theory.

< 35%

A very inadequate range of relevant theory and concepts.
A very inadequate focus on question(s) asked

Very inadequate structure and logic in analysis.

Very substantial number of omissions or errors likely.

Very inadequate application of theory.
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