(Revised 1/16)

A-3-F Competence Paper
(Required for A-3-F or FX Competence, only)
A-3-F: Can compare two or more philosophical perspectives on the relationship of the individual to the community.  

1. Select two or more philosophical perspectives on the relationship of the individual and community

2. Select and explain criteria for comparison

3. Compare the perspectives selected in #1, and discuss the individual and social dimensions of cultural difference

Assignment:

Specific to A-3-F
This competence requires the submission of a 10-to 12-page, (double-spaced) paper that expands on your own personal cultural orientations (as revealed in the results of your online, Cultural Orientations Indicator) with the general cultural orientations of U.S. American culture, according to Lewis’ research (2007) and the  general orientations of two additional cultures selected from the list below.

Choose Two
Australia
Brazil
India
Italy
Japan
Poland
Switzerland
Resources for the two additional cultures of your choice should be identified through the Cultural Navigator.  The Cultural Navigator may be accessed through the purchase of the required text, Maximizing Business Results with the Strategic Performance Framework: The Cultural Orientations Guide (6th Ed.).  
Prerequisites for this assignment include completion of the following:

1) Read “United States of America” (Lewis, 2007) in E-Reserves 

2) Complete your online COI
3) Research the countries of your choice.

Before submitting this assignment:

1) Substantiate your analysis with the appropriate references 
2) Paraphrase, and cite direct quotes using APA style
3) Submit your paper through the Drop Box on or before the due date.
Address (sequentially) the ten questions below comparing the norms and orientations of your personal orientations with those of the two selected cultures, and to U.S. American norms and orientations.  

Keep in mind that the cultural orientations characterized in the cultures you have chosen to examine are general cultural norms—they are not specific to everyone representing these various cultures.

1) Environment:  How do the actions, behaviors, business practices and processes reflect a control, harmony, or constraint attitude?

2) Time: How are tasks/relationships handled? What are the implicit norms and values that guide behavior? 

3) Action: How much value is placed on building and maintaining a relationship over accomplishing tasks and action items?

4) Communication:  How do these individuals express themselves? What are the expectations for handling conflict?

5) Space:  How much space do people want around them personally or at work?  How does this affect the sharing of information?

6) Power:  How acceptable are hierarchal relationships?  How does the value of equality or hierarchy guide behavior, business practices and processes?

7) Individualism:  How do these individuals define their identity?  What is the implicit understanding of and perceived need to comply with rules, laws, processes and procedures?

8) Competitiveness:  What values motivate individuals, the group or organization?  How do behaviors, decisions and processes reflect this value?

9) Structure:  What is the prevailing attitude towards ambiguity and uncertainty?  How are these attitudes expressed in behavior, processes and practices?

10) Thinking: How do people perceive the value of and relationship between 1) concepts and abstract thinking and 2) data and experiences?  How is that reflected in the way people argue and present information?
Grading Rubric

A-3-F Paper = Additional points will be awarded based on thoroughness of responses, accurate citations, and timely submission.
A COMPETENCE PAPER IS REQUIRED FOR EACH COMPETENCE FOR WHICH YOU ARE REGISTERED.
Note: A one-year licensing is included with the purchase of the Putz, et al. (2014) text.  Please take the COI online, and print the results for use over the quarter.

• Putz, L. E., Schmitz, J., Walch, K.  (2014). Maximizing Business Results with the Strategic Performance Framework: The Cultural Orientations Guide (6th Ed.).Saline, MI:  Training Management Corporation (TMC).
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