Coursework Requirement

· [bookmark: _GoBack]Reed the text and answer the each text question((see the PDF Folder)
· You need to think like a manager
· You are presented with a management problem and you need to respond to it with ideas and suggestions, drawing on your knowledge of the fashion supply chain and the industry 
· Need to answer --How will you respond to the challenge presented? 
· Similarity less than 5% 

•Read the brief fully including the grading criteria (see the PDF Folder)
•1000 words only
•You can write in the first person
•You do not need to include any theory – your understanding of the theory will be evident in how you respond to the brief
•You do need to reference all sources (Harvard System)
•Write as though you are writing a report to your own manager in a business environment
· Those who had demonstrated evidence of wider reading and used good sources of reference from industry and academic sources tended to do better than those who had not.
· Higher marks were awarded to those papers which focused on short term, tactical solutions, rather than suggesting strategic long-term solutions. 

–Using a succinct language style helps keep the word count down
–Using headings, bullet points etc.  is a good way of organising the material in a clear and logical way

Context 
You are a manager working in the buying/merchandising of Forever 21. This week the press has been full of media coverage of H&M’s new Balmain partnership. A high profile advertising campaign featuring model of the moment Kendall Jenner is a prominent feature of the media coverage and follows many months of high profile celebrities including Beyoncé, Kanye West, Rhianna, Kim Kardashian and Rita Ora wearing the Balmain look to various red carpet events. The Balmain look has become easily recognisable and is characterised by heavy beading, structured tailoring, glitzy embellishments and military references. 

Challenge 
Your CEO wants a new range featuring the ‘Balmain’ look in store in 10 weeks. Product development takes 3 weeks, sourcing of the fabric takes 4 weeks and the production of the garments takes another 5 weeks, both fabric and garment production take place in India. The shipping to the consuming market takes another 3-4 weeks. 

Report Content 
With reference to the above scenario, your report should evaluate these key questions: 
· 		What can you do to change the lead time above?  
· 		How can you achieve this?  
· 		What impact will this have on the supply chain?  
		             What compromises may need to be made?   
                                       Make a recommendation to the CEO about how this might be mitigated in the future 

· Please consider how you might more effectively use headings and bullet points in your report - remember this is a management/executive style report; I saw examples of meaningless or misleading headings and also examples where there were long and 'waffley' sections of text which take up a lot of unnecessary word count

	•	Please ensure you FULLY respond to what the assessment brief asks of you - I saw some really good content, but only responding to some aspects of the brief, not all. Others had not responded to the brief at all.

	•	Consider presentation style and language - ensure it is appropriate for a management/executive report

	•	For some of you there is a need to do much more reading around the subjects from both academic and industry publications

	•	It is Ok to make sensible assumptions about what a large organisation like Forever 21 may or may not have in place or access to; in some cases you may need to expand you suggestions further i.e. in order for your suggestion to be a realistic tactic for reducing lead time what would the Forever 21 apparel pipeline need to have in place already? 
e.g. if your tactic is to change supplier in order to reduce lead time to 10 weeks, you're realistically only going to be able to do this if you already have a very strong relationship with the supplier you wish to change to, and there may be a whole host of other features which need to also be in place within the pipeline in order for that to happen.

	•	Please do ensure you demonstrate your understanding of the difference between short term tactical solutions and long term strategic recommendations.but focus on short term solutions.
	


· 


