

Assignment Brief:


You are required to write a Business Environment report   from a company of your choice.

Maximum 2000 word count 

You are required to write a business environmental report focusing on the following areas 


1.   Executive Summary(Aims and Objectives of this report )


a) PESTLE Analysis  


b) SWOT Analysis – diagram of strengths and opportunities. 

c) Research, explanation, diagrams or figures.     

2.  A statement of strategic position of the company of Study (based on the organisations Competitive position in its industry and its chosen strategic aims and objectives).  
[bookmark: _GoBack]
a) Competitive Advantage 5-Forces - analysis of the industry.   

b)  Company strategic marketing position and strategic value position that responds to environmental changes summary focusing on 4P's  

c) Likely Changes in of environment. Identify its main competitor and explain WHY you have made this choice.  


3. Conclusions 

4. References (Not included in word count)  

5. Appendix including diagrams and other documents referred to in the report (Not included in word count)  




Your report, which accounts for 20% of your overall grade will be assessed by grading each of the components:
	Marking  Criteria 
	Components 
	Marks allocation

	Introduction  

	Introduction to the company 
Mission statement 
Vision statement 
	10 marks

	Report summary 

	Aims and Objectives of the report 

	10  marks

	Business Environment

	a) PESTAL analysis and the application to the company of choice  


b) SWOT Analysis – diagram of strengths and opportunities  weakness and threats 

c) Research, explanation, diagrams or figures.     

	10 marks



10 marks 

10  marks 

	Strategic position  

	a) competitive Advantage 5-Forces - analysis of the industry

b) Company strategic marketing position and strategic value position

c) Likely Changes in environment. Identify its main competitor
	10 marks

10 marks 

10 marks 

	Format 

	
The report structure and evidence of research 
	10 marks

	Conclusions 

	The conclusion drawn from the report and recommendation  
	5 marks

	Reference  

	Correct use of Harvard referencing system         
	5 marks



										Total: 100 marks

