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Course syllabus for Delivering Performance Excellence (HR5120P): Managing People Performance
1. Faculty member information:
Name of faculty member responsible for the course
	Visiting Professor Cara Driscoll



Office Hours
	Monday-Wednesday 2pm-4pm



Office Number
	2.500.24



Email
	Cara.driscoll2@mail.dcu.ie



2. Course overview and general information:
College / Department
	College of Business Administration/ Business Administration



Course Name and code
	Delivering Performance Excellence (HR5120P): Managing People Performance



Number of credit hours
	6



Program or programs that offer this course
	MSc. In Business Administration


Year/course level
	Year  1/ Level MSc. 



Prerequisites for this course (if any)
	N/A



Current requirements for this course (if any)
	N/A



Site (to be given if not inside the main building of the institution)
	N/A



3. Objectives of the course:
	· Equips students with an understanding of the emergence of HRM, the role HRM plays in contemporary organisations and how effective HRM can form lasting, strategic competitive advantage.
· Explores key HRM practices such as recruitment, selection, performance management, learning and development, and reward management and in doing so students will gain an insight into HRM-related theory, strategy and practices and their link to performance.  
· Provides students with a practical insight into issues related to how people perform thereby enabling them to participate in real life HRM scenarios and helping them prepare effectively for performance-related issues in the future.










4. Course description: 
	In-Class
	Intended learning outcomes
	Activity
	Topic
	Date

	Week


	Beliefs about Effective Human Resource Practices
	- An understanding of how HRM theory and practice has emerged to play a key role in shaping organisational and working life. 
	Lecture
	The nature of managing people performance
	12th Mar 2018
	

	Case Study
	- An understanding of the connection between business strategies and approaches to people management.
	Lecture
	Strategic human resource management
	12th Mar
2018
	

	Selection Assessment
	- An understanding of how HRM strategy and practices are developed and applied in organisations in order to drive business and people performance. 
	Lecture
	Managing people performance: Recruitment and Selection 
	13th Mar 2018
	

	Case study, Managing performance excellence exercise
	- An ability to apply HRM theory and practices in real life situations to design practical HRM solutions that could yield competitive benefits for organisations and their employees.
	Lecture
	Managing People Performance: Performance Management
	13th Mar 2018
	

	[bookmark: _GoBack]Role Play, Managing performance excellence exercise
	- Appreciate the variety of factors that influence individual performance and appraise and select performance review approaches that fit organisational and worker needs.
	Lecture
	Managing People Performance: Performance Processes and Rewards
	14th Mar 2018
	

	Learning styles assessment
	- An understanding of how HRM strategy and practices are developed and applied in organisations in order to drive business and people performance.
	Lecture
	Outcomes of People Performance: Learning & Development
	14th Mar 2018
	



5. Books and references:
	Essential:
· Redman, T. and Wilkinson, A. (2013) Contemporary Human Resource Management: Text and Cases, Essex: Prentice-Hall. 
Other Recommended Texts:
· Armstrong, M. and Taylor, S. (2014) Armstrong’s Handbook of Human Resource Management Practice, 13th, Kogan Page, London.
· Torrington, D., Hall, L. and Taylor, S. (2011) Human Resource Management, 8th, FT Prentice Hall, Essex.
Journals
· Human Resource Management, International Journal of Human Resource Management, Human Resource Management Journal, Journal of Management Studies. Academy of Management Review, Academy of Management Journal, Academy of Management Executive, British Journal of Industrial Relations, Industrial Relations Journal,Human Resource Management Review, International Journal of Management Reviews.   

Additional Resources
· There is a useful working papers site at the Centre for Advanced Human Resource Studies, Cornell University: http://digitalcommons.ilr.cornell.edu/cahrs_researchlink/ [accessed 14th January 2015]. CIPD has a useful website with research reports on a variety of issues including HR and change: http://www.cipd.co.uk/hr-resources/research/default.aspx
· http://www.cipd.co.uk/hr-resources/survey-reports/default.aspx
·  http://www.cipd.co.uk/hr-resources/guides/
· CIPD also has a range of tools that they have developed that can be downloaded from: http://www.cipd.co.uk/hr-resources/practical-tools/
· Please also refer to the website of the Centre for Evidence Based Management for some excellent resources on how to evaluate research evidence for practice:  http://www.cebma.org/ [accessed 14 March 2017].
· Finally, take a look at the findings from the latest WERS (UK) Employment Relations Survey: https://www.gov.uk/government/collections/workplace-employment-relations-study-wers [accessed January 14 2015]

	



6. Assessment method, instructions and the scoring rubric:
	ASSESSMENT
Improving organisational performance: The role of managers and employees. 
· There is one individual assessment for this module. The assessment has two sections (A and B). Please use material from class, assigned readings and your own research for both sections and also use evidence from the case study for section B
· The documents prepared for this assessment are to be submitted in the form of a word document submitted to Loop no later than xx at xpm (Week xx).
· Students who do not meet any of the deadlines will be penalised at a rate of 5% of the overall assessment mark per day for each deadline missed.  


Assessment Sections- Both to be answered
A. You are required to write an analysis paper discussing the complexity of performance at work. Discuss the different types of performance and the factors that have the most influence on performance. Detail why you think these factors are more influential than other factors. (guide 1000-1500 words)
B. You are required to read the Case Study - ‘Rob Parson at Morgan Stanley (A)”. Please then answer the following questions:
1. What is your assessment of Rob Parson’s performance? Should he be promoted?
2. Using the data in the case, please complete the Evaluation and Development Summary presented in Exhibit 3 of the case.
3. If you were Paul Nasr, how would you plan to conduct the appraisal conversation? What would your goals be? What issues would you raise and why, and how would you raise them?
4. If you were Rob Parson, how would you conduct yourself in the performance evaluation meeting? What are your goals?
5. What are the advantages and disadvantages of a 360-feedback system? What factors also need to be considered to overcome any limitations identified.
 The Link to the case study is below and a copy of the case study is available on Loop
https://www.thecasecentre.org/programmeAdmin/courses?id=959844&pdid=43700&opid=639638

You may find the following resources helpful:

http://www.monster.com/career-advice/article/performance-assessment-self-evaluation
https://www.uni.edu/hrs/pd/perf-appraisal-employee
http://www.unh.edu/hr/sites/unh.edu.hr/files/pdfs/employees-role-in-performance-assessment-process.pdf
http://hrweb.mit.edu/performance-development/performance-reviews/preparing-and-conducting-annual-performance-review
https://www.opm.gov/policy-data-oversight/performance-management/performance-management-cycle/rating/supervisors-checklist-for-preparing-for-employee-performance-reviews/

Report Outline

Cover Page: Name, Student Number, Submission Date, Wordcount


Marking Scheme: See Scoring Rubric available on Loop
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