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Course Procedure and Grading

A. Own Case Writing and Presentation 

1. Identify a case (Case Proposal Form, due in session 2)
2. Develop the case (Case Outline, due in session 3)
3. Write the Case Summary (due in session 4)
4. Write the Case Background (due in session 6&7)
5. Define the Discussion Questions (due in session 8)
6. Write the Solution Part (due in session 12)
7. Case presentation (max. 15 minutes / case)



• Firstly, you’ll be graded for identifying, developing, and writing 
your background case; NOT for solving it.

• The official presentation of the Final Case (i.e., defense of the 
Solution part) will take place in front of a 2 member committee

• Two hardcopies of the written solution have to be submitted to 
David Sanz (dsanz@euruni.edu) two days before the deadline 
(18:00h) and a softcopy uploaded onto Moodle.



• It is Qualitative and Descriptive research concerning a specific 
situation of an individual or a company.

• It is of exploratory nature and NOT seeking generalizability or 
universally applicable cause-effect relationships.

• It considers the interaction of all variables involved in the studied 
situation in order to provide a cohesive understanding of the 
specific circumstances.

• Ergo, it is the contrary to an empirical examination using
quantitative methods in order to establish causal relationships 
among selected key independent and dependent variables.

What is a Case Study?



Case Writing allows you to move from
Passive Case Analyst to 
Active Case Developer

Your new Roles must be: 
• Researcher 
• Petitioner, 
• Interviewer, 
• Negotiator
• Writer,
• Editor
• Team-member, etc. 



The process of Thick Description

In order to provide a cohesive understanding of the specific 
circumstances of the studied situation, a ‘thick description 
process’ details:

• In depth description of the company
• Characteristics of the people involved
• In depth description of the circumstances 
under which it operates
• Nature of the community in which it is located
• Etc.

All relevant data & facts are linked together to create a 
cohesive story around the case



Creating a Cohesive Story

The cohesive story tells the reader…

• WHAT the situation is all about

• WHEN did it occur or was it becoming relevant

• WHERE did it occur or did it pop up

• WHY is the issue important or the project needed

• HOW will it affect the organization’s future



A few Hints: 

• Make it interesting!
• Keep it clear and concise.
• Communicate all facts as part of the overall story (the 

cohesive story).
• Provide the reader with a vision/picture of the end 

state.
• Demonstrate the impact the issue/project has on the 

organization’s customer base, operations, and financials 
(bottom line). I.e., what is at stake?



The Written Case

Length: 
• 15-20 A4 pages
• 1.5 line spaced
• Arial font size 11

Includes graphs charts, or tables used to explain/illustrate
complex concepts that are highly relevant to the situation.

Excludes all supporting data that informs the case, which
should appear in the appendices.



Case Writing Process

1. Defining a Purpose 

2. Finding the case site (an organization) and the Case subject (a 

topic or theme).

3. Get the facts and use them to help explain the decision-

making process.

4. Report on a REAL company experiencing a REAL problem



THANK YOU!


