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Marketing Case of McDonalds
Introduction 
McDonalds has been perceived to be amongst the best-known brands and companies in the world. This case study focuses on how the company continues to expand its brands through effective marketing strategies such as listening to its consumers. Additionally, the case study identifies numerous stages of its marketing process. 
It should be realized that branding is only effective when a company presents itself and behaves in a consistent manner. Besides that, marketing communication approaches like promotion and advertising assist to build a brand since they are strategies used to create a recognizable face of the company. For instance, in the logo of McDonalds, the Golden Arches provide the company with a recognizable image. 
As well, marketing is involved in identifying the requirements and needs of consumers while focusing on meeting those needs in order to have a competitive edge. Hence, an organization such as McDonalds focuses on satisfying their consumers while creating customer loyalty to their brand. This marketing case of McDonalds focuses on identifying potential consumers while providing alternative solutions to enhance their marketing process and brands. Specifically, the case study provides background information of the company, problem identification, evaluation of alternative solutions, and provides recommendations. 
Background 
History 
McDonalds is a fast food restaurant that was founded by two brothers, Maurice and Richard McDonald in 1940. The first restaurant opened by the two brothers was in San Bernardino, California. In 1948, the McDonald brothers established the Speedee Service System that brought the idea of modern fast-food restaurant (McDonald.com, 2018, pg.1). However, it should be realized that the present McDonalds was opened in 1955 in Des Plaines, Illinois by Ray Kroc. After seeing the success of the McDonald brothers, Ray Kroc purchased their equity in the firm and led it to global expansion. 
In 1965 is when the Corporation went public and as well made significant strides such as introducing its flagship product which is known as the Big Mac in 1968. Presently, the Corporation operates in over 100 countries and has approximately 30,000 restaurants. In the United States alone, the Corporation has over $25 billion in sales, and worldwide, the sales are approximated to be around $27 billion. Currently, the McDonalds Corporation is perceived to be amongst the largest chain of hamburger fast-food restaurants. On a daily basis, the Corporation serves around 58 million consumers. 
The menu of the fast food chain consists of the drinks, salads, hamburgers, chicken sandwiches, shakes, as well as a recent entry of healthier alternatives. Additionally, the Corporation is widely known due to its breakfast menu that includes hash browns, French toast, breakfast drinks, pancakes, and sandwiches. McDonalds has focused on appealing to a large audience hence the need to constantly reevaluate its menu as well as market research. This indicates that the Corporation utilizes substantial resources on market research and seeking consumers’ feedback to improve their menu along with introducing new products that appeal to their target audience. 
Mission and Vision Statement
The mission and vision statements of McDonalds are the frameworks for the Corporation’s leadership in the worldwide fast-food restaurant industry. For instance, the Corporation follows its mission to develop and design its commodities and services. Additionally, the Corporation uses its vision as the basis for improving its position in the fast-food restaurant market. 
Currently, the mission statement of the Corporation indicates that the company is committed to ensuring that their restaurants are the favorite places for their consumers as well as the pacesetters in the curving the culture of drinking and eating. Additionally, the mission statement indicates that the Corporation is dedicated in providing a great place for their workforce to work; dedicated to having a positive and strong presence in the community they operate; as well as being dedicated in delivering cleanliness, service, value, and quality to the expectations of their consumers. This mission statement has detailed the market position of the Corporation through indicating that it is the favorite place as well as a way to drink and eat elements in the mission statement. Additionally, the company has stressed their human resource management strategies to indicating that they are dedicated in providing a great place for their employees to work. The mission as well has provided the company’s social responsibility position through highlighting that the company is dedicated to provide a positive and strong presence in the community. The other components of the mission statement have illustrated the products character and brand image of the McDonalds Corporation. This mission statement of the Corporation is based on the strategic objective of developing its global brand in an effort to enhance the capability of the firm to attract investors and consumers. Furthermore, the mission statement stresses the financial objective of optimizing value through cost minimization. 
The vision statement of McDonalds Corporation indicate that the firm is dedicated in ensuring that it develops into a modern and progressive burger firm that delivers a modern-day consumer experience. By being a modern company indicates that the Corporation is focused on getting it brand where it needs to be in the present day while progressive indicates that the company is dedicated to expand its brands and products to meet the future expectations of its customers. To realize this vision, McDonalds is dedicated in providing high-quality and great-tasting food to their consumers while offering world-class experience which makes consumers to feel valued and welcomed.  In looking at this vision statement, it is evident that it covers numerous business components of the company. For instance, the vision implies that company is dedicated to innovation in an effort to fulfill the current market needs. This is due to the vision focusing in modern-day customer experience. As well, the vision has indicated that it is focused on providing high-quality and great-tasting food which means that it has characterized its products. Lastly, the vision has indicated that it is focused to being a ‘modern and progressive” firm which means that the company has defined the type of business strategy it utilizes in organizational development. Hence, it is evident that the vision statement of the Corporation is linked to the strategic objective of products and services innovation to match customer needs and expectations. 
Industry and Environment
McDonalds Corporation operates in the fast food restaurants industry as well known as the quick service restaurants industry. According to Statista.com (2018, pg.1), the fast food restaurant industry in the United States had a total revenue of $198.9 billion in 2014. This indicates that the U.S. fast food restaurants industry has large total revenue and this revenue is anticipated to continue growing. This is due to most of the United State consumers dining out in fast food restaurants. This is evident since Statista.com (2018, pg.1) argue that at least 17 percent of the United States consumers dine out at fast food restaurants once per month. Additionally, at least 20% of U.S. consumers visits these quick service chains or outlets once per week. 
In the fast food restaurant industry, some of the main competitors of McDonalds that were founded in the United States and have global reputation are Burger King, Pizza Hut, and KFC. Other American companies which are beginning to enhance their global reputation include Taco Bell, and Chipotle Mexican Grill. However, it should be noted that McDonalds is the most valued quick service brand worldwide. Even though McDonalds Corporation has been perceived to be the largest fast food restaurant with regard to brand value, it is worth noting that in America, the largest quick service restaurant with respect to number of units is Subway. This is evident in that in the United States, Subway had approximately 27,103 restaurants by 2016. This indicates that it has more units as compared to McDonalds. 
Target Market  
The main target market for fast food products include young children, teenagers, parents with young children, as well as business customers. However, McDonalds has focused on marketing its products to young children as well as individuals with young children. This is evident since the introduction of a mascot in 1963 named Ronald McDonald. With the introduction of the mascot, the Corporation marked the beginning of an increased interest in young children as a vital target market segment for their ongoing business operations. This indicates that parents are inclined to visit the Corporation’s restaurants since they perceive it to be a treat for their children. Additionally, these young children enjoy and are interested by the cartoon-like atmosphere that McDonalds offers. 
Business customers form another target market segment that McDonalds perceive to be a part of their business operations. This is due to the fact that business consumers stop at the restaurants during workdays and can depend on the consistent quality food and fast services. Young adults or teenagers as well form a large target market segment for the Corporation. This is due to teenagers finding the value menu of the restaurants appealing given that the Corporation markets the restaurants as a calm place to work and meet with families and friends. 
Problem Identification 
There have been some arguments that unregulated frequency of fast food restaurants visits are causing overweight, obesity as well as other related health problems. This can be attributed to the fact that most of the leading U.S. fast food restaurants focus on high calorie foods like fried chicken, pizza, and burgers (Jeffery et al., 2006, pg.1). As such, the Corporation has faced a fair share of criticism due to the increase of global awareness that fast foods lead to obesity. However, the Corporation has responded to such critics by adding healthy alternatives to their menu. Additionally, the company, as of 2017, has started introducing a vegan hamburger to their menu. As well, the company has taken additional approaches such as eliminating supersized portions in their fast food products. For instance, in the Corporation’s Canadian and United States restaurants, McDonalds has ceased to utilize trans-fat oil in numerous items of their menu. It is perceived that such measures do little to eliminate health concerns in the fast food industry. This indicates that the company will face challenges going forward as a result of health conscious consumers or due to health awareness consumers who might be inclined to move to dining places that provide healthier alternatives such as organic foods. This means that there is need for the Corporation to find solutions to ensure that they do not lose their consumers due to substitute products. 
Another issue that has faced the fast food industry and environment is that they pay low wages. This is evident in that most of the fast food restaurants are private employers hence they remunerate row wages to their employees. Nonetheless, there have been calls for increased wages even though numerous fast food joints have not yielded to those calls. Worstall (2016, pg. 1) who is a contributor for Forbes publication has argued that McDonalds pays a low wage and it might never be capable of paying a living wage. It should be realized that a living wage is a wage that looks adequate enough by the living standards of the current society. The author cites that McDonalds is a low-end of the labor market to be capable of paying a living wage hence, the employees will continue to receive a low wage. This means that the company has a challenge of providing a living wage in an effort to retain their skilled employees. 
Another challenge that faces the Corporation is the changing lifestyles and tastes of consumers. In the modern society, consumer preferences and lifestyles keep on changing. This makes it increasingly crucial for fast food companies to keep changing their products to ensure that consumers keep coming back. For instance, in the past decades, changing consumer preferences and lifestyles have been experienced at McDonalds. This is evident in that McDonalds Corporation started by providing the classic combo of fries and hamburgers and did not offer frappes or/and salads initially. However, as the years went by, the tastes and preferences of the consumers changed, forcing the Corporation to respond by offering an alternative menu with items such as breakfast drinks and salads among others. The introduction of healthier options has happened continuously due to increased awareness of health concerns related to consumption of fast food. This has caused significant changes in tastes and lifestyles of the consumers as they want healthier alternatives. In this regard, the Corporation is facing the challenge of steadily innovating their products to match the changing taste and lifestyles of their consumers. 
Another challenge that is facing McDonalds Corporation is stiff competition. Subway, in the United States is the largest fast food chain when it comes to overall units of their restaurants. Hence, McDonalds has stiff competition in their expansion strategies to increase their market share. Additionally, there is competition from local fast food restaurants chains due to the small geographical area that they operate in. Hence, the local fast food restaurant chains have cheap menu items as compared to large fast food restaurants such as McDonalds due to geographical and size advantages. This means that there is need for the Corporation to recognize that it has stiff competition from local and large chicken and burger chains as well as independently-owned fish and chips fast food outlets. This indicates that McDonalds Corporation needs to develop their competitive strategies in a way that they differentiate themselves from other competitors.  
Another issue that faces the company is that they are incapable of effectively developing their employees in the expansion drives. This is due to the fact that the Corporation has not taken measures to facilitate continuous training and development of their employees to be able to push expansion drives. For instance, the company has failed to train their employees to understand the local cultures to be able to integrate them in their product offerings. 
Analysis 
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