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                                  Museum External Environment
Background
The external environment of an organization includes the factors, which are outside the company and could affect the success of the business. These factors are divided into four groups. The first one is economical including the solvency of the population, the investment attractiveness of the national economy, the stability of the national currency, the rate of inflation, taxation rates, and so on. The next one is political factors such as stability of legislative norms in the economy, political ideology, the degree of public discontent with the government, and others. The third group is technological, which consists of scientific and technical progress and so on. The last one is social factors including customs and values, population growth rates and some others. Additionally, there are many outside factors that can threaten the museum industry and they include per capita disposable income which determines customers buying power, Domestic trips within the U.S., Federal funding for creative arts, the household earning more than $100,000, and tourism from non-us residents (Lombardo, 2018).
Federal funding has declined for creative arts and is expected to drop 2% in 2017 all due to a rise in the retirement of our nation’s baby boomers. It will result in an increase in government spending on social security and Medicare benefits which might cause a shortage of funding to other government programs, the arts. In 2008, the global financial crisis and the succeeding recession was the reason a significant number of high earning jobs were lost. This continued from 2008-2012 (Lombardo, 2018).
It was reversed after 2012 because during 2013-2015 reports from the U.S Census Bureau showed growth in the economy. So, the result is the decrease in the unemployment rate and the percentage of households earning over $100,000 to rise by a whopping 1.7% but only 0.1 in July of 2017, the time of this report. Expected growth by IBIS world of households earning over $100,000 will rise in the next five years an estimated 27.9% in 2022. It will be a good look for the economy since increased income means increased spending (Lombardo, 2018).
On the other hand, one of our biggest competitor’s Metropolitan Museum of Art CEO Thomas Campbell was to step down because the museum is facing financial troubles. They even postponed a $6,000,000 planned addition to the museum, making it safe to say the industry might be facing some difficulties (Crow, 2017).
Introduction
    Windows Ware mission to open a museum for a more significant public in the New York area is a significant impact in the external economic environment. Many museums are highly known nationwide which bring outside competition. “When you think, there are more than 17,000 museums in the U.S. (Vanek, 2017).”  Windows Ware major factors are funds, prices, and promotion to have a successful opening. The economic support is decreasing throughout the years because only 50% of members paid attendance. Museums charges vary including free options that allow people to have a choice to contribute. Depending on Windows Ware’s visitors and supporters it will determine if expenses can be fully covered. On the other hand, Windows Ware will be the museum that will target fashion lovers and curious mind of clothing collection. The museum must find a way to motivate different art seekers to visit exhibitions among all students, educators, and artists. “Nonprofit arts across the nation are the $166 billion enterprise that supports 4.6 million full-time equivalent jobs and generates $27.5 billion in government revenue -- federal, state and local taxes and fees (Nelson, 2017).”
Windows Ware can promote a grand opening throughout the world with proper advertising, online campaign promotion, and cards with the location for tourist guides. It is essential to include a diverse exhibition to all ages generalizing population target. Scholarly support of colleges, universities and other organization be sufficient to deal with the situation. Windows Ware must be aware of the government economic of being able to provide the donation to contribute to the exhibition that will implement education and quality of life. Although the federal funding for creative arts has been decreasing, many organizations can contribute for educational purposes. The estimated contribution value in 2018 will be of 128 million dollars with a -0.2-compound growth during 2013-2018 (IBISWorld, 2017). Windows Ware’s chances of opening a museum will be achieved through the external economic awareness and abilities to create funds.
                                                           Analysis
The company’s external economic environment is not favorable at the moment. It has happened, because there are concerns that the economy might be heading into a recession in this year, 2018 (Drehle). When there is a recession, consumers tend to minimize their spending on products, without which they can do. In case of the necessities, they will prefer to decrease the costs as much as possible. Therefore, they will prefer to buy a cheaper product being sold online as compared to one being sold at the Windows Wear Museum at a slightly higher price. In such economic times, consumers are more interested in buying the product at a lower price rather than purchasing a high-quality product. 
The company can handle the various challenges by applying market entry strategies, especially with regards to pricing as indicated by Blythe (334). For instance, it should focus on selling products at a lower price than what would be found online. Such competitive prices will encourage consumers to consider the company rather than making a click on the famous online store. The solution could relate to the utilization of online marketing, especially in the target market of the young and middle-aged consumers (Blythe 332). People are continually searching for information on social media platforms and other online sites. Thus the company can take advantage of marketing its products through these channels. 
The company should also start the business in an area that is more open to new ideas or concepts –those that are outside the norms and the unconventional types. If the company operates in locations where there are conservative consumers, it will fail even if the economic conditions turn out to be favorable. The company should identify a market or area that does not perceive display wear as unwanted, dirty or unconventional products. It should also not target consumers who are not ready to accept brand names such as “Windows Wear Museum.” It needs to approach a market that is used to trying out new concepts or ideas. Furthermore, it needs to employ marketing strategies that will make products and the business attractive as a whole. If the name is unattractive to the conservative consumers, there should be a strategy employed to attract them. Bhatia (71) reports that the name could be embedded in the slogan, promotion or logo. 
The marketing strategies will cost the company. However, the costs may not necessarily be tremendously huge. Advertising through online social media platforms may not be as expensive as using other approaches such as traditional media (Blythe 335). Some options for advertising are mostly free or low-cost; for instance, advertising through a company’s social media account. It may also be costly for the company to change locations. If it is currently situated in an area that does not suit the consumers described earlier, then it needs to relocate to an area that is friendlier to new and unconventional ideas. The company owners or managers should also reduce the company’s profit margins as well as adjust its expectations. For instance, if it chooses to lower the product prices, then it will have to accumulate smaller profits than targeted. It may also adjust its costs to facilitate lowering of costs. However, these changes can be temporary since the company can regain and increase the prices once it becomes well established in the market. 
                                                


References
Bhatia, S C. Retail Management. New Delhi: Atlantic Publishers & Distributors, 2008. Print.Bottom of Form
Top of Form
Blythe, Jim. Principles and Practice of Marketing. S.l.: Sage Publications, 2014. Print.Bottom of Form
Crow, K. (2017, March 01). Metropolitan Museum CEO Thomas Campbell to step down. Retrieved from http://search.proquest.com.ezproxy.library.berkeley.org/docview/1872643410?accountid=38129
IBISWorld. (2017, July). Federal funding for creative arts. Retrieved from IBISWorld: http://clients1.ibisworld.com/reports/us/bed/default.aspx?bedid=1766
Lombardo, C. (2018, Feburay). Museums in the US. Retrieved from IBIS World Industry Report 71211: http://clients1.ibisworld.com/reports/us/industry/default.aspx?entid=1640
Nelson, S. (2017, July 21). Arts Driver Economies. Retrieved from TCA Regional News: http://search.proquest.com.ezproxy.library.berkeley.org/docview/1921165771?accountid=38129
Vanek, C. (2017, September 17). Study: Art brings $90 million impact to flagstaff. Retrieved from TCA Regional News: http://search.proquest.com.ezproxy.library.berkeley.org/docview/1939506632?accountid=38129
Von Drehle, David. The Trump Recession is coming. The Washington Post, 2018, Jan 5. Web. https://www.washingtonpost.com/opinions/the-trump-recession-is-coming/2018/01/05/2c5f2142-f23f-11e7-b390-a36dc3fa2842_story.html?utm_term=.510a80a8586e

Top of Form





