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DESCRIPTION OF THE BUSINESS
[bookmark: _Toc505972443]Interdiction:
	The business is a ski and snowboarding equipment rental company located in a ski resort in Revelstoke, British Columbia Canada. Revelstoke is a mountain community with enormous ski slopes perfect for skiing, snowboarding, and other exciting winter sports. With average snowfall of 40 to 60 feet per year, Ski Mates provides year-round gear and equipment rental needs, perfect for skiing and other winter activities
[bookmark: _Toc505972444]Location:
	Ski Mates stores located at the foot of the mountain while nine smaller outlets are located within around 3,000 acres of slopes and steep terrains. The smaller outlets serve rental needs of skiers who are already up on the slopes.



	
[bookmark: _Toc505972445]Mission statement
Ski Mates offer the following rental services:
· Complete sale or rental of skiing and snowboarding equipment
· Gear set
· Snowboards with different sizes (130 cm to 170 cm)
· Skis and poles
· [bookmark: _Hlk505879013]Rental of skiing outfits/apparel
· Ski boots
· Board boots
· [bookmark: _Hlk505878753]Quick repair services of ski and snowboarding equipment
· [bookmark: _Hlk505878753][bookmark: _Hlk505878878]Nordic skiing available in classic, skating and junior
· [bookmark: _Hlk505879149]Bicycles for rent
[bookmark: _Hlk505878878][bookmark: _Hlk505879149][bookmark: _Toc505972446]Revenue streams:
While ski rental will be the primary line of business of Ski Mates, it will also offer souvenir item selling in its shops such as shirts, bags, hoodies, keychains, tumblers, and other items. Winter sports rental services will be the primary source of revenue during the winter months and during summer, bikes and skates for rental will provide the added revenues.
Ski Mates will capitalize on highly superior customer service in order to attract steady market share and is expected to reach at least $250,000 in revenue by the second year of operation. It is estimated that initial capitalization needs with be $1 million for start-up and inventory building. Ski Mates will also be offering different brands ranging from budget-friendly to high-end brands, to meet adventure needs of a wide range of ski demographics. The long-term vision of Ski Mates is to be the preferred winter sports rental of choice in British Columbia and the nearby Canadian states. This is in support of Canada’s vision to be a prime choice for winter sport activities, particularly British Columbia which is Western Canada’s third most populous province.
The following are some of the financial assumptions on the business:
· Profit is expected to be realized on the 7th month of operations
· The first 6 months is expected to be the crucial months for loss, since the business is just starting. The loss is expected to be in a declining trend until the 6th month wherein it is expected that breakeven will be attained.
· [bookmark: _Hlk505879621]Estimated monthly fixed cost is at $9,500 while average percent variable cost is not more than 6%
· Tax rate is assumed to be fixed at 30%
[bookmark: _Hlk505879621][bookmark: _Toc505972447]Vision statemen
Investors are encouraged to buy shares from the company through its low-price low volume shares scheme. This is to attract even average income earners to become shareholders and partly own the business. Individual investors rather than institutional investors are strongly encouraged to purchase our stocks. Local residents of Revelstoke and nearby towns of British Columbia are considered to be priority investors.
To further support the business’ financing needs, the owners plan to initially secure business loans from at most, two commercial banks that offer the lowest interest rates. Collateral of the bank loan will come from personal assets of the owners and mortgage will be not less than 10 years but not more than 20 years.






The Ski Mates they are one of the only specialty stores in the area.
The Ski Mates clearly has a niche market.
 They are also located in areas that are right near ski resorts.

we don't have Sale products directly from the Ski Mates online. 
we don't have special brand products carry Ski Mates.
There are a lot of opportunities that are profitable to The Ski Mates.
The Ski Mates also can grow their trade.
Opening website to sell online

There is also a central threat from the trademark websites themselves.
Many people head to the direct sources to purchase their equipment, and they might skip beyond The Ski Mates to get to the equipment.

[bookmark: _Toc505972448]Appendix 1
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[bookmark: _Toc505972449][bookmark: _Hlk505884017][bookmark: _Hlk505884016][bookmark: _Hlk505883884][bookmark: _Hlk505883883][bookmark: _Hlk505883818][bookmark: _Hlk505883817]Appendix 2
Ski Mates located in a ski resort in Revelstoke, British Columbia Canada
reach at least $250,000 in revenue by the second year of operation.
$1 million for startup and inventory ..building.
•Complete sale or rental of skiing and snowboarding equipment.
•Rental of skiing outfits/apparel
Investors are encouraged to buy shares from the company through its low-price low volume shares scheme.
Ski Mates stores located at the foot of the mountain while nine smaller outlets are located within around 3,000 acres of slopes and steep terrains
[bookmark: _Hlk505882686][bookmark: _Hlk505882685][bookmark: _Hlk505882683][bookmark: _Hlk505882682]•Estimated monthly fixed cost is at $9,500 while average percent variable cost is not more than 6%•Tax rate is assumed to be fixed at 30% 
•Quick repair services of ski and snowboarding equipment.
•Bicycles for rent.

[image: ]   · Reach at least $250,000 in revenue by the second year of operation.
· Estimated monthly fixed cost is at $9,500 while average percent variable cost is not more than 6%
· Tax rate is assumed to be fixed at 30%
· Collateral of the bank loan will come from personal assets of the owners and mortgage will be not less than 10 years but not more than 20 years.
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