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Berkeley College 
Introduction 
	
Harley Davidson Mission Statement

HD internal Analysis / Core competencies /SWOT analysis 
Strengths 
Write about the many company strengths HD has.
Weaknesses
· Global market share
· Attracting younger market
Threats
· Competition
· Economy
· Government 
· Emissions
· Technology
Innovation
· 2018 new technological advancements for HD
Company Financial Analysis 

· electrical engines 
Opportunities
· market forecast
· [bookmark: _GoBack]adapting to millennials  
Industry Analysis
Porter’s Five Forces Model is a business tool that allows for industry analysis. A diagram of Porter’s Five Forces model is depicted below:
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· threats of new entrants
· threat of substitutes
· bargaining power of buyers 
· bargaining power of suppliers 
· degree of rivalries
Conclusion 
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