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	Influence
	Impact Assessment
	Strategies

	Name of stakeholder.
	Type of influence.
	Degree of influence or impact of influence.
	Strategies and tactics to maximize positive stakeholder influence and minimize or neutralize negative stakeholder influence.

	Jason Meeks
	Sponsor/Financial
	High
	Weekly reporting of project status on schedule, budget, and scope. Emergency meetings as necessary to discuss major plan changes.
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