Action Plan Matrix

	Intention


· [bookmark: _Hlk507320478]The intent of this paper is to determine if presumed consent improves organ donation rates by borrowing from credible statistical databases across the entire scale of organ donation? 

· Determine if presumed consent should be the new consent process for United States?

	Planning
(strategy, tactic, plan, scheme)

· Seek qualitative and quantitative data by researching peer-reviewed studies and articles
· Put together questionnaire/survey to ready for primary data to:
-Survey colleagues about how their feelings about presumed organ donation consent
-Survey pubic citizens by having questionnaire available at DMV and other public places
· Prepare material to use on social media to get views from millennials about presumed consent – maybe have a short questionnaire on Facebook offering a green plastic bracelet (stands for pro-organ donation) for taking time to respond or even make it like to contest to see how many people we can get to respond
· Discover venues, for example at community colleges, to hold talks about this subject, create PDSAs that take the place of commercials on YouTube, and man booths at pubic information fairs to speak with people about this topic and keep track of information in spreadsheet for measuring later.


	Action
(performance, implementation, execution)

· Compare and contrast articles and studies for appropriate content and context –
· Collect survey/self-completing questionnaires data and start discerning similarities and differences (agreement and disagreement) about how people feel about organ donation generally and presumed consent specifically – applying Kendall’s coefficient 
· Take comparative study cross-sectional study of other nations who have switched from implicit to presumed consent.  Discern where rates went up, down or stayed the same

	Outcome
(results, effects, consequences)

· Results would find opt-out organ donation would increase, decrease or stay the same if US were to switch
· Results could find Americans do not want to switch even if rates were to increase due to ethics, political standings, cost of switching, etc.
· Study could find that presumed consent is not right for United States for reasons not found in research yet 
· Political climate may not allow for change in consent process



[bookmark: _GoBack]Please add Matrix to Appendix and it goes after the action  plan I will send next.  Scroll to bottom to see it but now needs to be in Appendix.
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