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Action Plan
An action plan is a document that lists what steps must be taken in order to achieve a specific goal. The purpose of an action plan is to clarify what resources are required to reach the goal, formulate a timeline for when specific tasks need to be completed and determine what resources are required (Rouse, 2013).  Using Participatory Action Research as the premise of this action plan, what follows are the steps used to try and answer the question:
Does presumed consent improve organ donation rates and is it a viable option for the United States?   This paper will follow four criteria, intention, planning, action and outcome in trying to discover, if in fact, presumed consent does raise organ donation rates in the countries that have switched to this type of consent program and, whether it does or does not, is it the right choice for the United States.

Intention
 The intent of this paper is to determine if presumed consent improves organ donation rates by borrowing from credible statistical databases across the entire scale of organ donation.   Primary and secondary data will be used to cover all information available (UMass Boston, 2018).  The purpose is also to determine if United States citizens agree or do not agree with switching to presumed consent from implied consent.
Planning
In this phase of research, the project requires collecting qualitive and quantitative data.  Quantitative methods arrive at a conclusion by taking discretely measurable properties and testing the values on a measurable scale. Qualitative methods depend on descriptive details of a given phenomenon. Since the questionnaire contains qualitatively describable data, the researcher will employ both qualitative and quantitative data to describe the case. There are two possible sources of data: primary or secondary (Roulston, 2017). The method used by the researcher depends on the time and resources constraints, nature of research and the validity of the information generated by other factors (Roulston, 2017). Primary data is data gathered directly from the study environment or subject through a method that allows contact with the actual settings under study (Roulston, 2017).  The advantage of primary data is that it comes with more validity and free from author biases, it also allows the researcher to focus wholly on a given problem. (Roulston, 2017).  Secondary data comes from published documents while primary data comes directly from the study subjects. Secondary data requires shorter time and resources and is readily available. However, secondary data is prone to author biases and may occasionally vie off from the researcher’s focus (Rios-Aguilar, 2013) Given the possibility of using any of the methods in this research, the study will embrace both primary and secondary data. Secondary data will be collected from journal articles obtained online and publication by credible market forces (Rios-Aguilar, 2013).
Also at this point, it is time to start putting together questionnaires and surveys for the primary data gathering.  Also, locating possible venues to hold public forums about organ donation and switching to presumed consent.  Lastly, putting questionnaires on social media sites to try and get younger folks (millennials) to give their opinions about this subject.
Action.
At this point in the action cycle, it is time to get into action.  The starting point can be primary or secondary data.  When starting with secondary data, choose the most relevant peer-reviewed scientific articles available.  This researcher found approximately 30 relevant articles but narrowed this down to about 15 articles for a narrower focus.  This data will come from journal articles, government publications, market papers and from the databases OPTN and IRODaT. These articles will include information about various countries and how presumed consent was adopted and received by the public, another should be about how people feel ethically about organ donation, one should present the argument that presumed consent is not needed in America as this country is number three in the world for highest donation rates and so on. It is important to have a variety of articles but not too large a quantity as the focus needs to stay narrow and on topic (Roulston, 2017).
Next is primary data which is gathered directly from the study environment or subject through a method that allows contact with the actual settings under study (Rios-Aguilar, 2013). The advantage of primary data is that it comes with more validity and free from author biases, it also allows the researcher to focus wholly on a given problem. However, it faces the problems of high costs and participant’s willingness to give valid data (Rios-Aguilar, 2014).  The researcher will use semi-structured interview methods aided by guide question. A distinctive feature of the semi-structured interview is that uses open-ended questions, or mostly questions that target to generate data from the perspective of the respondent (Jamshed, 2014). The approach is effective in gathering focused, qualitative textual data (Jamshed, 2014). Its main advantage is that it gives a good balance between flexibility of an open-ended line of response and focus achieved by structured ethnographic research (Stage & Wells, 2014). The method can work at both early and late stages of a research. A common use of semi-structured interview is to clarify research domain, it is effective in uncovering rich descriptive information regarding personal experiences and participation with a case of interest (Jamshed, 2014). The process can direct the course of the research from general perspectives to more specific insights (Jamshed, 2014).
Collect and synthesize all survey and questionnaire data.  The study should start to reveal some answers to the questions at hand.  Quantitative data should also be synthesized to prove statistical inferences regarding measurable data.  This information is vital to help proving that presumed consent can and does work elsewhere.  After pulling all information together, the researcher much take time to reflect and converse with others about the findings.  It is possible to find more actions to take or other paths to follow.    
Outcome.
[bookmark: _GoBack]A this point and time, comparative data of different countries should show that those countries that switched to presume consent had higher rates of organ donation in the range of twenty to thirty percent (Matezanz & Miranda, 2002).  This does not mean that the United States public is ready for the switch.  The surveys and questionnaires should bore out that information.  It is important to collect and keep the demographic information so as to have the opportunity to provide more education in areas where it may be needed, especially if a majority of the country decides to actually make a legislative change to the consent process.
Initiate the PAR sequence again in order to ensure nothing has been missed or omitted from the project.
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Intention

o Theintent of ths paper s to
determine if presumed consent
improves organ donation rates by
borrowing from credible statistical
databases across the entire scale of
organ donation?

*  Determine if presumed consent
should be the new consent process
for United States?

Planning

Seek qualitative and quantitative data by researching peer-
reviewed studies and articles
Put together questionnaire/survey to ready for primary data to:

“survey colleagues about how their feelings about presumed organ donation

consent

~Survey pubic citizens by having questionnaire available at DMV and other
public places

Prepare material to use on social media to get views from
millennials about presumed consent — maybe have a short
questionnaire on Facebook offering a green plastic bracelet (stands.
for pro-organ donation) for taking time to respond or even make it
like to contest to see how many people we can get to respond
Discover venues, for example at community colleges, to hold talks
about this sublect, create PDSAS that take the place of commercials
on YouTube, and man booths at pubic information fairs to speak
with people about this topic and keep track of information in
spreadsheet for measuring later.

Action
(performance, implementation, execution)

.o articles and
studies for 2ppropriate content and
context—

o Collect survey/self-completing
questionnaires data and start
discerning similarities and
differences (agreement and
disagreement) about how peaple
feel about organ donation generally
and presumed consent specifically -
applying Kendall's coefiicient

o Take comparative study cross-
sectional study of other nations who
have switched from implicit to

Outcome.
(results, effects, consequences)

Results would find opt-out organ donation would increase,
decrease or stay the same if US were to switch

Results could find Americans do not want to switch even if rates
were to increase due to ethics, politial standings, cost of switching,
ete.

Study could find that presumed consent is not right for United
States for reasons not found in research yet

Political climate may not allow for change in consent process
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