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My research paper will address the incredible run of the I-Phone and how this invention not only changed the world but also re-defined many other businesses and industries. The I-Phone has sold over one billion units and the 2018 sales projections are estimated at 241 million phones, however their closest competitor Samsung are forecasted to sell 404 million. Many questions come up when you put projection statistics side by side and wonder if Samsung is selling almost twice as many phones why have they not overtaken the I-Phone for the king of the hill status. 
My suspicions are that Samsung would not have a competing phone if it were not for the I-Phone because before the I-Phone the gold standard was the Blackberry which has faded far behind the I-Phone for ability, reach, and lack of ability to add other platforms to extend its use. They mirrored their technology after Apple’s breakthroughs forcing them to catch up annually to keep a close, BUT, distant pace from Apple due to their limitations. This statement is not only true about Samsung but many other businesses also had to adapt to make themselves relevant and due to Apples annual breakthroughs many of these companies owe Apple’s I-Phone for expanding their market shares and also their profit margins by adapting their products that can utilized with the I-Phone technology.
The smartphone industry has been and will continue to impact the industry and may businesses around it. Today’s industry makes business decisions around I-Phones new break through and adapt their technology into spin off products that the I-Phone can use. Gone are the days of watching cable TV shows only in your home. I-Phone allows you to stream live TV shows or watch any season of any cable show anywhere in their world. Home Box Office (HBO) initially was losing many subscribers due to the I-Phone until they created a streaming app capable of performing like an in-house TV. They were able to recover customer base and still is expanding it. Gaming is another example as to how the I-Phone also expanded the market and caused 100s of millions of sales since 2007.
Other companies like Kodak who went bankrupt did heed the warning signs of Apples up and coming technology and got caught flatfooted because they never accepted that consumer’s tastes change and that the I-Phone evolution made any user a professional photographer therefore eliminating process film industry all together. The I-Phone also replaced MP3 players and even the I-Pod that has not been updated in years due to the abilities of the ever-evolving I-Phone. Other industries can also be affected by incorporating the I-Phone platform such as:
·         New apps can include radar detector for cars, severe weather warnings in real time connected with the national weather organizations to report real time tornado activity, earthquakes, etc., Medical trackers for people with high-risk conditions they can press an app and be tracked by the I-Phones GPS feature to respond, police or medical to their exact location. Counterfeit scanner for business owners which can detect phony bills.
There are many more examples that the I-Phone can be used to express how this device which is literally a MacBook condensed into a handheld device is still and will continue to evolve not only itself but endless markets that seen and identified the ability to expand its brands and profits as well. My paper will discuss the introduction, struggles, and challenges that Apple has not only in the R&D field but also how to keep their copy-cat competitors at bay. Over the last 10 years that the iPhone has been available, smartphones have continued to develop, getting more intelligent and innovative year after year. 
And as Apple continues to be a major player in the mobile phone market, it’s highly likely that we’ll see even greater developments over the next 10 years. It will be extremely exciting and interesting to see what else Apple can come up with to make our devices even smarter. The problem is keeping the cost low enough for the middle income people to have the ability to buy one. While it’s true Samsung sells more smartphones comparative to the I-Phone it still lacks performance and also break-out technology that Apple wow’s the world every fall over the last ten years. 
I think if Apple adopts a new way to market their I-Phones like a car dealer they can capture more of the market in the volume of units sold. For example; if they stood up a dealership with people have X amount to spend on they can build an I-Phone like a new car dealer can build you a car. Older people would not need to have the high computing power but maybe include Apps as I mentioned before and some other daily basics
If they build for the masses as they have been doing regardless of price increases with every new generation, they will sell out as usual, BUT, if they target a new market catering to customers on fixed income etc, they can also increase volumes of sales. In my opinion there are countless ways to approach the markets and global industry with the help of the hand held device called I-Phone.
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