Scenario: 
Firm ABC is a start-up firm exploring entry into the US retail clothing industry. The firm has raised enough capital to make significant investments for whatever strategy it uses. Should the firm proceed with this strategic move? What are the issues and factors to consider in making this decision? Use concepts in the course and make reasonable assumptions to provide a perspective on its path forward.
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here is the text book I use. We have went thru chapter 1-7. 

For this paper, we can use the Five forces competitive analysis. 
On page 88 there is the check lists that might help to analyze the paper. 

We normally use this guideline for our case studies. 
1. Define the problem 
2. Analysis: external ( PESTEL, 5 forces) and internal ( use external for this paper)
3. Strategic options/ recommendation 
4. limitations/ constrains

First give definition of what tool we use, briefly explain each step. And how it would affect the firm basically. 
And VRIO which is:
·  The Question of Value: "Is the firm able to exploit an opportunity or neutralize an external threat with the resource/capability?"
· The Question of Rarity: "Is control of the resource/capability in the hands of a relative few?"
· The Question of Imitability: "Is it difficult to imitate, and will there be significant cost disadvantage to a firm trying to obtain, develop, or duplicate the resource/capability?"
· The Question of Organization: "Is the firm organized, ready, and able to exploit the resource/capability?" "Is the firm organized to capture value?"[1]

I googled this definition. 

Please use the textbook as reference. 
[bookmark: _GoBack]Need to explain the some definition, show that the paper includes the concept from book. 

