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[bookmark: _GoBack]Firm ABC is a start-up firm exploring entry into the US retail clothing industry. The firm has raised enough capital to make significant investments for whatever strategy it uses. Should the firm proceed with this strategic move? What are the issues and factors to consider in making this decision? Use concepts in the course and make reasonable assumptions to provide a perspective on its path forward.
	The U.S. retail clothing industry appears to be a highly competitive but fragmented industry consisting of anywhere from small, unique high-end boutiques with limited selection (such as Black and White or Chico’s) to the larger chain stores (such as Macy’s, Nordstrom, or Sears). Even these are difficult to categorize as their client base is so varied. In addition to this challenge, the current trend to online purchase needs to be factored in. Then, too, clothing sales are also determined by the amount of disposal income a consumer has and how consumers feel about their own financial condition and the economy in general. Thus there is much to be considered, but where to start? Initially, where will they be setting up a business? 
Retail clothing sales are currently doing business from both physical facilities to the Internet, and there’s a vast difference between these two environments. Many firms use both environments. So a decision is needed on whether to us a virtual or a physical environment. This decision alone will drive any further business strategies, so it’s vital it be determined first. Of course, there are other avenues of approach to entering the retail clothing, too. If ABC is ‘exploring’ this may mean that it has no previous experience in the industry, thus it might be wise to partner with an existing company, purchase an existing company outright, or even investigate franchise operations. In these examples, a business strategy already exists and they can learn and grow using the knowledge gained from these operations. 
However, if they intend to create their own business model, then it would be wise to use Porter’s Five Forces to consider the retail clothing industry’s attractiveness and potential for profit. In fact, they should investigate and use this model regardless of what avenue they take. 
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