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Case Study
Speaking Up Is Not an Easy Choice.
Ryan S. Bisel and Joann Keyton



















In speaking up is not an essay choice, Ryan S. Bisel and Joann Keyton issues the challenges that their health care system has had with their recent changes with not only their new systems but with the communication between employees. In this work place they have had some problems were one of their employees reported a problem to management stating that they need to hire more Physical Therapy staff as they have lost a lot of Referrals of customers and when she tried to report this her supervisors seem to have more problem with the fact that she shared this information with their executive director because they felt that it was there job to do that. The Executive director had only fired staff after being told by the supervisor that they were slacking on the job. And you can see there was major miscommunication between all their parties.

The employee that is trying to speak up shows me that she will do anything to keep the peace in the workplace which it a great example of cognitive dissonance. “To change either our behaviour or our belief to avoid the distressing feeling” (Festinger, 2006). She struggles wither to decide if she wants to tell or if she stays loyal to the Hospice. Because she works on the floor with the customers and the other employees she has a better understanding of what happening because most of the employees are turning to her for advice so when she finely spoke up, she was shut down but the middle manager of Hospice care because they were “Concerned that Tina was copied on her email than the content of the e-mail” (Bisel, Keyton& May 2013). From the middle manager perceptive they felt that they needed to maintain their job by taking the employee out of the loop, which in my opinion was a wrong move because they are all one team so it should not have mattered who told the executive manager as long and they were aware of the problem.

In today's age, business is often upgrading their technology with advancements of this age. And with these advancements staff are coastally needed to be trained and business are often forgetting that every team member has a valued opinion in the work place, and most of the time business will work better if they have a group solving the problem and not just one person. In this case, in my option they needed to pay more attention to what all their staff are seeing to prevent something like this from happening. I would recommend that the staff have regular staff meeting, as group decisions making had a more likely change of a better outcome then just one person making all the decisions.
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