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Environmental scan of Rogers Communications Inc
Introduction
	The Telecommunication industry is today’s world most powerful machine that drives the betterment of human life (Miao 12). It offers a variety of services including provision of networks, computer systems, internet-connected PCs, mobile phones, and telephones. These products and services affect the life of almost everyone across the globe. This industry is the global leader in transforming the world and indeed it has reduced the world into a village. This underpins a vibrant industry that carries great potential of transforming human lives for better. The main drive behind the ever-innovative progress witnessed in this industry is human capital. The industry extensively relies on human labor in almost all sectors of its operations to sustain its innovations and drive progress in that front.  As such, the concept of human resource is not new in the industry.
	Rogers Communications Inc. is an innovative organization built to offer telecommunication services and products across the globe. It requires human resources to perform the operations necessary for achieving its core business objectives. In light of this fact, the company requires a qualified pool of workforce to help in achieving these business goals and objectives (Miao 26). Important to note is that a successful workforce planning and management requires integration of HR best practices as a necessary precedence. Human resource management is arguably one of the technical aspects of business management, requiring a holistic approach that encompasses extensive research, strategic planning, and forecasting. Environmental scanning and SWOT analysis are among today’s most viable tools used to set a perfect stage for effective human resource planning and management. This paper elaborately discusses key trends in this industry with a close insightful look into the practice of HR and corresponding planning in the industry. Three articles will be reviewed to provide informed judgements as basis for developing effective planning and forecasting framework for Roger Communications Inc. 

Key industry trends and Rogers business strategy
Key Trends
	Miao (14) admits that despite the numerous developments witnessed in the past, telecommunication industry is continuously and rapidly evolving thanks to the robust innovations and developments brought forward every day. Interestingly, everyday human life appears to get closely tied up with telecom as the consumption of telecommunication products and services increase tremendously. As such, growth in the prominent segments of the industry including wireless communication, communication equipment, foreign telecom services, processing systems and internet-linked devices is undeniably on the increase. Today’s telecommunication focus is directed towards the launch of 5G networks in the soon to come years. This is one of specific developments that are expected to contribute significantly towards the achievement of key technology trends targeted in the industry. 
	In the wake of a developing era of technology sensitive generation, organizations in the telecommunication industry have structured their basic operations to redirect their efforts towards providing the dream modernization of operations (Miao 29). Every telecom company currently is more concerned than never before of the position in this fast changing and dynamic digital era. Streamlining operations towards providing services and products along the key most preferred orientations of simplicity and digitization are the common characteristics of modern strategic planning among telecom firms. 
	Today telecom companies’ innovations are designed to offer simplicity by reducing complexity in all business operations and general life experience with technology and technology devices. Everybody today prefers doing business at the comfort of their place and time; being able to source clients from anywhere with less physical engagements and having the choice to buy and shop from anywhere without necessarily having to move (Miao 34). Many products have been developed to offer this convenience in, all dedicated towards removing complexity and bureaucracies in the conduct of business operations.
	Digitization is another aspect of modern telecommunication trends. Businesses and investors currently strive to take their business to the internet space, owing to the belief that the internet space has unlimited opportunities. Several digital enterprises exclusively existing in the internet space and using the platform to conduct all their business operations have been established (Fried & Myron 1). The discipline of management has seen recent developments installing digitization and embracing technology in performance of its key functions. Today business organizations embrace centralized databases bringing together customer, employee and client data and information into a one digitized storage pack. The telecommunication industry has therefore undertaken many innovations lately leading to the development of key management information systems (Miao 19). 
	Another critical trend in the telecommunication industry is the fast network upgrades. Networks facilitate telecommunication; it is indeed at the heart of the industry operations (Miao22). The rate at which networks are developing is alarmingly high. Organizations seek to offer the best internet speed and efficiency the modern browsers want. Lately, fiber networks having been taking the center stage in the internet sector availing the highest internet speed ever realized in the current industry. As noted by Miao (9), 5G networks are the next talk in the industry, global telecommunication giants are working around the clock to deliver this much-awaited product in the market. Innovations seeking to improve on network are also an integral part of today’s telecommunication trends. This is in stringent response to the growing concern of increasing cybercrime and digital theft. 

Rogers Communications business strategy
	Rogers Communications Inc. will rely heavily on the dictates of its business strategy to develop product, handle, and manage all business operations. The business strategy will highlight the general methodology of conduct of business centering on key business goals and objectives. Rogers notes with great concern that the most successful company in this industry is one that will embrace the highest flexibility in its strategic plan, giving sufficient space for adjustments as necessitated by the dynamisms and complexities common in the industry (Miao 14). Additionally, such a company needs will need to be armed with a state-of-the-art technology infrastructure and human resource capital to achieve this success. 
	Rogers business strategy is centered on and seeks to direct the company resources towards exploiting opportunities in the current digital revolutionary era. The business strategy entire is built on the current needs on telecommunication matters. As previously, stated, modern people prefer doing everything online. Socializing, conducting business, reaching out to new people, and making connections, signing deals and effecting payments are among the few aspects of human life that have embraced technology substantially (Fried & Myron 9). Developing products and services that will improve the lives of the people in these aspects will sell well in the market. 
	Delivering on these key sectoral areas need extensive research, invention, and innovation. The existing technologies in the industry present a foundation framework for further innovations to meet the market gaps and needs as they arise. An integral part of the strategy will be established on the market needs of convenience and satisfaction. Moreover, Rogers business strategy will focus on key target technology areas including networks, internet-connected PC and mobile phones as its key business areas. In this regard, the business will offer products related but not limited to development of browsing and communication devices, and network services (Fried & Myron 14). These focus areas will dictate the kind of workforce the company will hire, and maintain to help it achieve its core business goals and objectives. 

Rogers Communications Inc. goals
General goal
To become the world leader in the telecommunication industry by offering the best quality telecommunication services and related products.

Specific goals
· To deliver the fastest and most secure network across the globe.
· To develop the best internet-connected PCs and mobile devices providing the best compatibility features and with all operating systems. 
Environmental Scan & SWOT analysis
	The success of any organization like Rogers Communications Inc. in the telecommunication industry depends on human resources planning.  According to Bull &Joseph William (102), a successful workforce planning involves having a complete knowledge of the industry current environmental situation. This guides the organization on establishing and developing an information technology strategy referred to as workforce plan. Environmental scanning and SWOT analysis are together described as strategic valuation tool and they usually create an understanding of the need for an appropriate and successful plan, irrespective of its workforce plan. SWOT stands for strengths, weaknesses, opportunities and threats. Both environmental scan and SWOT analysis is important because they help approve or counter some human resource planning perceptions which may be regular or common. 
	Conducting environmental scan entails collection of external and internal data and information to help the business organization to aim at attaining its short and long-term goals and objectives. Telecommunication organization environmental scan is of great help since it enables the organization to understand both internal and external need for resources. Environmental scan gives information that is key to the business to accomplish its strategic plan as well as identifying strengths, weaknesses, opportunities and threats (Bull & Joseph William 114). Such information and data are helpful in performing gap analyses in the workforce planning model. Organization environmental and SWOT analysis seeks to help the organization determine if the internal resources available will drive the organization towards achieving its goals and objectives and if the organization has the potentiality if affording the resources if needed. 
	The environmental scan and SWOT analysis for Rogers Communications Inc. ought to compose the following;
· A five-phase environmental scan and SWOT analysis overview accompanied with appropriate sources which may be provided as links.
· Procedural guidelines on the criteria to be applied by the organization to have complete and successful environmental scan and SWOT analysis.
· Understandable and realistic strategy for the business to have the know-how on the future workforce needs.
· Sample and critically analyze results obtained from the SWOT analysis result.
· Conduct further research and reading from secondary sources especially from online in order to obtain recently and up to date information. 
For instance, consider the following five-step plan for environmental scan an SWOT analysis which can be adopted by Rogers Communications Inc.:
i. External scan - The company will identify categories of information to be collected from external sources to perform the environmental scan.
ii. External scan - Involves identification of types of information from within the organization to be collected for the environmental scan and sources of the information.
iii. Collection and documentation of results obtained from the SWOT analysis.
iv. Receive feedback on the SWOT analysis from organization employees. 
v. Hold SWOT analysis meeting to discuss and refine the final information derived from SWOT analysis information. 





 

Rogers Communications Inc. Completed SWOT Matrix
	
	Strengths (internal) 
	
	Weaknesses (internal) 

	




	i. Rogers Communications Inc. has an experienced workforce
ii. Good and effective training program for employees especially new ones
iii. Top management is dedicated to workforce planning 
iv. Human resource department is ready to try new recruitment ideas
v. More than half of the staff possess professional certification
	




	i. Majority of directors, managers and supervisors are near retirement 
ii. Rogers Communications Inc. rarely offer a mentoring program 
iii. The company lacks enough technology outfits to be more efficient 
iv. Procedural manuals need to be updated 
v. The current workforce is not ethnic diverse

	
	Opportunities (external) 
	
	Threats (external) 

	
	
	
	

	



	i. New telecommunication technology can provide faster data sharing between different organizational client
ii. There are job sharing opportunities with other companies in the telecommunication industry 
iii. A large number of retired managers are considering returning to the workforce on a part-time basis 
iv. Federal and state agencies have expressed interest in merging services 
v. Universities are looking for internship opportunities for their students 
	



	i. The demand for workforce in the field exceeds the supply of potential employees 
ii. There is less state money provided for training interns 
iii. Budget allocations and permanent top positions have been restricted by the legislature  
iv. Higher educational institutions are reducing The number of courses offered in telecommunication field 
v. The number of residential treatment facilities has been declining increasingly





HR Planning implications and findings
	The nature of business of an organization determines the nature of employees and the overall organizational culture prevalent in each company. Rogers Communications Inc. business is exclusively technological. The primary objectives of this telecom company are provision of telecommunication products and services in the fast changing and complex market. Being in this sector avails every company with a potential chance to exploit the widest array of opportunities that technology advancement is meant to provide. A motivated workforce is therefore necessary if these opportunities will be exploited. The HR practice of Rogers Inc. must therefore bring on board the best human capital that will serve nothing short of excellence in delivering along the goals and objectives of the business (Fried & Myron 7). 
	Rogers Communications Inc. needs a workforce rich in skills and professional qualification on matters telecommunication and related technology. This workforce will be an integral capital in ensuring sustainable business development. Training and development programs will constitute the main education platform of the company through which the workforce will be trained on recent developments and matters business strategy. The success of the workforce in delivering on these key business goals will depend heavily on how well the employees will integrate with the business strategy. Employee development plays a critical role in ensuring that employees are ever equipped with relevant skills and capacity to serve in their roles. The nature of employee training and development programs must encompass education and re-education programs (Fried & Myron 11). Appraisal programs will be used in the determination of those who meet the threshold for promotion. Rewarding exemplary performance keeps the workforce ever motivated and satisfied to serve better and achieve more for the company. 
Conclusion
	Rogers Communications Inc. operates in a dynamic and complex industry where opportunities are met with equally weighty challenges. With the right workforce in place, this company stands out a better chance of success. The business strategy clearly provides for a guiding framework on the company course of action shaping individual actions. Having the right workforce in place is a combination of different inputs in a long but well organized process of HR planning and staffing. This process must borrow insights from key industry trends to inform the staffing decisions of the company. Environmental scanning plays and outstanding role in developing an effective SWOT analysis of key company strengths, weaknesses, opportunities and threats. Hiring decisions must therefore center on the desire to capitalize on the strengths of the company to exploit opportunities available to the business. Importantly, the HR practice of the company must be shaped by business strategy adopted. Appropriate hiring that will ensure human capital input is in line with the business goals is a necessary precedence for the business success. 
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[bookmark: _GoBack]Appendix – Additional Resources
	Organization
	Health Administration Press

	Publication
	Fundamentals of human resources

	Web address
	https://www.ache.org/pubs/Fried%20Sample.pdf



	Organization
	Emerald Insight 

	Publication
	model for the consortium management: SWOT analysis

	Web address
	http://www.emeraldinsight.com/doi/abs/10.1108/LM-09-2016-0073



	Organization
	State of Alaska,Department of Administration,
Division of Personnel & LaborRelations

	Publication
	Conducting an Environmental Scan 
and SWOT Analysis

	Web address
	http://doa.alaska.gov/dop/fileadmin/StatewidePlanning/pdf/WorkforcePlanningEnvironmentalScanandSWOTAnalysis.pdf




