HRA 822 Winter 2018: HR Planning and Development 

Overview & Requirements:

For this Assignment, you will create the demand and supply forecast for a key group within the specific organization you conducted your Assignment 1 environmental scan and SWOT analysis.  
Relevant issues around internal and external “supply”, as well as many “demand” environmental factors were covered in your Assignment 1.  Building on your analysis and findings from Assignment 1, you are now addressing the specific forecast for a key group that is critical to achieving the business goals for the short term: up to one year and a longer-term assessment.  The timelines will depend on your company/ industry.
As the leading expert on HR Planning, you are preparing a Report to be presented to the senior management team.  In the Report, you will explain the supply and demand issues relevant to the key group, indicate the size and impact of the gap and make a variety of recommendations that will address the forecast and required HR planning considerations including the required budget.  This will include using forecasting models with specific targets, planning time frames and who is responsible for the proposed recommendations.

Evaluation:
Grading will be based on the link between the environmental scan/ SWOT analysis and HR planning forecast for a key group to support the business needs.  A quantitative and qualitative approach for forecasting is important to include for both the short and long term periods identified for your organization.
	An Executive Summary: including charts referenced in the Report.
	 5

	Key Group to forecast and reasons why.
	 10

	Forecasting choices and selected approach.
	20

	Analysis of the short-term demand and supply for the key group using at least two different forecast models: one for supply the other for demand.
	 25

	Analysis of the long-term demand and supply for the key group using at least two different forecast models: one for supply the other for demand.
	25

	How the analysis supports the environmental scanning trends and SWOT analysis from Assignment 1.
	 10

	Suggestions on how to ensure the forecasting model remains current over the life of the planning cycle.
	5

	Total
	100


Successful Assignments:

The reasons for develop a forecast for a key group in your organization should be clearly linked with your outcomes from Assignment 1.  In using the forecasting models, it is important to select the demand and supply data that relates to the jobs within your key group and their importance to the success of achieving the forecast business goals.  

For each forecast, the requirements for specific human resources programs should be included.  These will address any gaps with either the supply or demand based on your forecast.  You are not expected to contact your organization or have actual data.  Use your judgment on what the appropriate data would be for your forecast.
An executive summary is more than an introduction or table of contents.  You are preparing the whole report in one page (you can go over a bit but in most organizations it’s only one page).  This will provide the reader with the context and decisions you are asking them to consider with the supporting details in the body of your report.

Please note while there is no required page number, students generally submit between 12 to 15 pages double spaced, in a business report format.  This includes headings, bullets and charts rather than an essay form.
