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Part A 
Mercedes Benz and BMW
Mercedes Benz is a motoring company that manufactures, designs and maintains motoring vehicles. From the sporty AMG series to the Buses and Coaches which Mercedes Benz also produce. The make of vehicle is very sought after, because of the fact that Mercedes produce luxury and high built quality vehicles. Everything from the glove box to the engine are all produced to the highest standard insuring that the build quality and high-end feel is there for the customer to enjoy.
The main competitor of Mercedes Benz is BMW which is yet another German vehicular manufacturer. In this briefing paper the marketing mix for each of these companies will be analysed. Also, the marketing process for each of these German brands will be analysed based on how well they meet their business objectives. 
Product
With both of these brands being German there will be slight similarities between the two in terms of build quality and overall reliability of the vehicles. This is due to the superior German engineering which are been implemented into the manufacturing and designing process. 
However, there are some discrepancies between Mercedes Benz and BMW and that is the following, Mercedes Benz are manufacturers and designers of trucks and coaches. This gives Mercedes Benz the advantage as they will be appealing to a very broad number of consumers. 
Promotion
“Although Mercedes Benz marketing strategy used to focus on the luxury, safety and precision engineering of its cars, competition has propelled it to adjust its product to suit the changing consumer attitudes. Now, their marketing strategy focuses more on presenting a more energetic, fun loving and approachable side of Mercedes Benz.” (Bhasin, H 2018) 
By having their sole focus onto the luxury aspect of the vehicles produced, Mercedes are able to perfect and improve each and every aspect of the vehicle to feel luxurious. Whereas, for their competitors BMW it’s a different story as BMW have delved into many different aspects which in turn have lead them to neglect a few things. BMW have many different models for example, Black series, AMG, and hybrid vehicles to name a few. 
‘Advertising on the Internet is almost a necessity for modern businesses, especially those that do business outside of their local community’ (‘The Advantages & Disadvantages of Advertising on the Internet’, 2017).
In order for Mercedes Benz to increase communication with its target market, Mercedes Benz has maintained accessibility to consumers through the following:
· Social media
· Online advertising
· Print media
· Establishing excellent customer service at its point of sales
· Television advertising
· Offer warranty under excellent conditions
Price 
Mercedes Benz and BMW both have similar prices for their different types of vehicles. However, differences being that Mercedes Benz markets and segments to those customers who look for build quality and luxurious vehicles more than the pricing. This is the reason why the prices for these Mercedes Benz vehicles are expensive. Some vehicles that are produced by BMW are very basic and do not have the technology which is found in luxurious high-end Mercedes Benz hence why the pricing is a little lower. 
Place 
Mercedes Benz cars are present across the world. Mercedes supplies to several countries worldwide, with its dealerships and service stations present across various countries. Even in countries that are not the most built up like India have Mercedes Benz automobiles and are known as very reliable and stylish. The company distributes its product through a broad network of dealers throughout the world. This is how vehicles are brought and used by the consumers.
People 
Both Mercedes Benz and BMW have the similar demographic of people, all be it into different segments like families, professionals and executives and more types of demographic. The do this by manufacturing a model of vehicle which aids that specific type of demographic. The people for these companies are the most important as this is who will buy and use the product. Without these people the organisation will fail due to the large amounts of money spent that have lead up to the point where nobody purchases the product then the organisation will crumble and fail.
Process 
The processes for these organisations are fairly alike only discrepancies being the way that the products are designed. For example, different models like the S Class from Mercedes Benz and the 6 Series from BMW are designed differently but both cater to a similar type of person. Both organisations must do these steps in order for the product to come into fruition. Steps such as, designing, marketing, produce and manufacturing. If a step has been missed out than the process for the product to be on the market and in the hands of the consumer will be elongated and will cause the organisation problems. 
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Part B
Company overview
Mercedes Benz is a German automobile manufacturer that deals in luxury cars, buses and trucks. Its headquarters is in Stuttgart, Germany. Founded in 1926 by Karl Benz and Gottlieb Daimler. The name Mercedes Benz needs no introduction even to a toddler, but many people don’t know the inner story of this automobile giant and its line of products. As a matter of fact, Mercedes Benz has always been associated with the world-class brand of cars, buses, coaches, and tracks known for their luxurious nature. Considered as one of the top-notch car manufacturers in the world, Mercedes-Benz has built a strong brand name since the very early years of its existence. Innovative spirit, high luxury vehicles, glorious motorsport past and present.
 “Mercedes Benz is considered as the world’s oldest manufacturer of luxury carmaker and the reputation is unlikely to go away in the near future.” (Bhasin, H 2018)
This statement shows that the brand Mercedes Benz is world renowned and has been in the motoring industry for many years. Furthermore, that the organisation is at the forefront of luxury vehicles alongside companies like Rolls Royce.
Current Marketing Situational Analysis 
SWOT analysis
	Strengths
1. Mercedes is a financially strong company and hence invests huge money in manufacturing & brand building
2. Leader in innovation i.e. 1st to introduce anti-locking brakes, diesel engines, fuel injection
3. Mercedes Benz has a strong brand value and global leader in premium cars
4. Strong presence in motor sport under McLaren Mercedes and Brawn Mercedes
5. Manufactured and assembled in over 20 countries across the world
6. The company has a significant presence in sports & motorsports through sponsorships & participation respectively
7. Mercedes is a pioneer in advertising and marketing & creates brand awareness through TV commercials, print media, online ads
	Weaknesses
1. Intense competition means limited market share growth for Mercedes
2. Vehicle recalls in the years 2014 and 2017, which will hurt marketing as this has occurred recently 
3. Being a global car brand, even minute issues are blown out of proportion, which affect the brand adversely



	Opportunities
1. Fast growing luxury automobile market & increased income can be an opportunity for Mercedes Benz
2. Tapping emerging markets across the world and building a global brand
3. Mercedes can focus on developing hybrid cars and fuel-efficient cars for the future
4. The brand's strong presence can be leveraged to acquire more customers

	Threats
1. Always changing in fuel emissions and new regulations that enter the automobile sector
2. Government policies for the automobile sector across the world can cause business losses for Mercedes
3. Ever increasing fuel prices
4. Intense competition from global automobile brands




Objectives
Firstly, are the objectives in which the business needs to attain, also known as marketing objectives. The definition of marketing objectives ‘Marketing objectives are goals set by a business when promoting its products or services to potential consumers that should be achieved within a given time frame’ (‘What Are Marketing Objectives?’,2015). These objectives are goals set by the business during the promotion of the product
The objectives that Mercedes Benz have need to be very specific and reasonable so that they can be met in the right time frame. If Mercedes Benz have accomplished all the objectives that the company has then they will be successful and have followed the plan efficiently. 
These objectives should be done using SMART. Specific, measurable, achievable, realistic and timed. Using this technique will ensure that the goals set will be specific so that it details what exactly needs to be done, also the goal set can be measured upon achievement. The goals also need to be achievable and realistic so that it is possible, and the goals set can be accomplished. 
Segmentation, Targeting and positioning (STP)
Using techniques like market segmentation and share analysis for research strategies. It also uses secondary marketing strategies such as one on one interviews, customer feedback surveys, and online surveys. The benefits of using these techniques will help with the growth of the business, for example researching about the market segmentation and which customers will be targeted in specific demographics. Surveys can be done both online and in person, these will help benefit the entrepreneur as the information that can be gathered from these surveys will be key and important to how the product should be marketed.
Mercedes segments its luxury & state of art cars on a mix of demographics. This is so that the company can focus on creating cars specifically designed to aid the demographic. Examples of the different demographics are:
· the upper-class social group, 
· Professionals & Executives, 
· more safety and family orientated
· more styling & more efficiency.
Mercedes Benz use target strategies to find out what the consumer required and then catering towards their needs. They do this to get a good relationship with the consumers around the world and gain a huge following.
Tactics and Action

Budget 
The consideration of the marketing budget will also be needed to be discussed and outlined so that the business will have a clear spending budget and will aid Mercedes Benz to not over spend on the marketing. The marketing budget will clearly state the amount needed to purchase a type of advertisement such as Billboards and leaflets, the cost for the designing and the printing will need to be outlined clearly. This is to ensure that the advertisements are not underspent or overspent. The budget should include the following; market research, advertising, financial projections to help set production and pricing objectives, product planning and development, distribution methods. With these budgets in place the business will be able to make a lot of savings which can be used for investing into the business.
This means that Mercedes Benz at the start of the marketing process need to have a strict budget for the marketing of the product. This is so that their marketing objectives can be achieved and thus leading to successful marketing of the product. This budget needs to take into account the making of a TV advert which Mercedes Benz are very well known for their imagery in the adverts. Also, they need to consider that printed media such as billboards all over the world need to be designed and printed which does cost and needs to be budgeted. In the year 2016 alone, the company Mercedes Benz spent on marketing was 616.2 million US dollars. This may seem like a huge amount of money for just marketing but, marketing is detrimental to Mercedes Benz and every other organisation in the world. Without marketing consumers will not be able to hear about new products and thus leaving the company without any customers. 
Conclusion
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