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	Submission Format: 

	
Part A: A briefing paper of the situational analysis research to support the marketing plan goals and objectives. Your research should be referenced using the Harvard referencing system. Please also provide a bibliography using the Harvard referencing system. The recommended word limit is 1,000–1,500 words, although you will not be penalised for exceeding the total word limit.

Part B: A completed marketing plan. A marketing plan template is attached, but it is not mandatory to use this.



	Unit Learning Outcomes:

	
LO2 Compare ways in which organisations use elements of the marketing mix (7Ps) to achieve overall business objectives.

LO3 Develop and evaluate a basic marketing plan.






	Assignment Brief and Guidance:

	
With reference to assignment one, you have been appointed as the new Marketing Manager for Aldi, Mercedes Benz, Virgin Media Group or a business of your choice.   The first objective you have been set is to research the competition and produce a marketing plan based on your findings. Your research should be referenced using the Harvard referencing system. This assignment has two parts:

Part A:  Compare how, your main business and a competitor business of your choice, use various elements of the extended marketing mix to achieve business objectives. The recommended word count is 1,000–1,500 words. 
 This will be submitted as a briefing paper for the marketing team.

The briefing paper will explain how the marketing mix and marketing process is used to achieve business objectives, relating to the two chosen organisations. This research will inform your situational analysis and enable you to formulate marketing goals and objectives for your organisation based on the comparative findings.


Part B: Produce a marketing plan of approximately 2000 word to meet the marketing goals and objectives of your chosen business. The marketing plan should include all elements of the extended marketing mix, with an action plan and measures for monitoring and evaluating progress and meeting of goals and objectives.

The following outline could serve as a guide for your marketing plan:
· Executive
· Company Overview
· Current Marketing Situation Analysis
· Internal analysis
· External analysis
· SWOT analysis
· Objectives
· Strategy
· Segmentation, targeting and positioning (STP)
· Tactics & Action
· Budget
· Control
· Conclusion
*Please access HN Global for additional resources support and reading for this unit. For further guidance and support on written communication skills please refer to the Study Skills Unit on HN Global. Link to www.highernationals.com




	Learning Outcomes and Assessment Criteria

	
Learning Outcome
	
Pass
	
Merit
	
Distinction

	LO2 Compare ways in which organisations use elements of the marketing mix (7Ps) to achieve overall business objectives
	P3 Compare the ways in which different organisations apply the marketing mix to the marketing planning process to achieve business objectives.
	M3 Evaluate different tactics applied by organisations to demonstrate how business objectives have been achieved.
	D2 Design a strategic marketing plan that tactically applies the use of the 7Ps to achieve overall marketing objectives.

	LO3 Develop and evaluate a basic marketing plan.
	P4 Produce and evaluate a basic marketing plan for an organisation.
	M4 Produce a detailed, coherent evidence-based marketing plan for an organisation.
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