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Overview
 
Aguas del Tunari, a joint venture with Bechtel was required to invest in a dam which required a hefty long-term investment, as prioritized by Mayor Manfred Reyes Villa. The multinational company behind the privatization of the waterworks in Cochabamba was a British owned engineering firm (with Bechtel Corporation as the major shareholder in the firm) known as Aguas del Tunari (Marston, 2014). In 1999, the Bolivian government conducted a non-competitive auction of the public water works in Cochabamba that led to the signing of a forty-year contract that saw the government gain two and a half billion dollars. The consortium, Aguas del Tunari, gained rights to the control of all municipal waterworks and any other waterworks owned by communities in the said area. Further, Aguas del Tunanri had full control over the aquifers in Cochabamba and almost immediately to charge for any water consumed and further ordered every resident in the area to install a meter if they wanted to consume the product (Marston, 2014).
 
Due to the high cost of this project, they dramatically increased city water rates, up to 200% at a point in time. This dam project was going to be paid for by the citizens, all while Bechtel was guaranteed 15% profit. Obviously, the civilians were struck by this dramatic price increase in a vital resource: water!  For several months, thousands of Bolivian people protested their rights to water after privatization of the city’s municipal water supply SEMAPA. This issue was so huge that at one point, the city was shut down for 4 days, putting all economic activity to a halt (Jjsaltz, 2009).
 
On April 9, 2000, Bolivian soldiers opened fire on a street near the city of Achacachi, Bolivia, demonstrating their power to the resistance of civilians, and killed 2 people.  The angry residents overpowered the soldiers, and used their weapons against them, wounding and killing soldiers. In addition, many arguments broke out between protesters and police/troops. There was then a wage dispute amongst many police officers, who were also affected civilians, and they felt as if they weren't paid enough to control the protesters, causing many to disobey their commands (Jjsaltz, 2009). Therefore, 800 police officers struck tear gas on Bolivian soldiers! The government gave a 50% pay raise to La Paz police, in hopes to end the strike. In result, not only did many other police forces, including in Bolivia’s largest city, Santa Cruz, demanded a raise, but also the soldiers demanded a pay raise as well!
 
Coordinadora’s Role
 
La Coordinadora is made up of civilians that were opposing the privatization of their municipal water supply, SEMAPA. The leader of La Coordinadora was Oscar Olivera, who led a federation of peasant farmers who relied on irrigation, and a confederation of factory workers' unions. They joined forces with the professional organization FEDECOR (Federación Departamental Cochabambina de Regantes), and their leader Omar Fernandez. This organization was made up of local professionals, including engineers and environmentalists. Together, they formed Coördinator for the Defense of Water and Life, or La Coordinadora, which became the main opposition to the policy.
 
In a declared a "state of siege" amongst Bolivia, during the protests, the Coordinadora declared that out of fifty thousand votes, 96% demanded the contract with Aguas del Tunari be cancelled. In reply, the government stated, "There is nothing to negotiate.”
 
The resolution to the Water War ended when La Coordinadora leader Oscar Olivera signed a concord with the government guarantee the removal of Aguas del Tunari and turn Cochabamba's water works over to La Coordinadora. Detained demonstrators were to be released and Law 2029 repealed.
 
Obstacles in the Water Wars between Public-Private Partnership (P3)
 
1. Underlying Problem (Inability to Repay World Bank loan)
The Bolivian government decided to privatize Coordinadora Water Company due to the inability to repay the World Bank's loan. The people cannot afford the high costs, and their water supply is limited, leaving the fringes and the poor without access to clean water. So a water war broke out. Although the war caused Aguas de Illimani to surrender to the water company, many problems remained; for example, the Bolivian government was unable to pay for the installation of a water pipe network.
 
Since 1980 Bolivia is financially dependent on world bank and international monetary fund theses organizations lend money with conditions for the government like privatization of public property (Murdock, Finnegan, & Zinoman, 2003).
 
2. Increased Decline in Economy
Bolivian economy dropped more after USA force Bolivia in to eradicating its most export coca plants which can produce cocaine drug. These were legal in their country and they were 3% of GDP and 18% of export. As the eradication of this only lead Bolivian economy drop further that made them dependent on international financial organizations mainly world bank. World bank became government their and they brought u rule that only if the countries water system is privatized then only they will get funds from world bank. Not only water system is been privatizes most of the other mining industries were also privatized so people living in small villages and towns started to move to Cochabamba and they water level in the city started to reduce so eventually prices went up (Murdock, Finnegan, & Zinoman, 2003). 
 
3. Promises not Withheld (from Private Partnership)
Aguas del Tunari claimed that the exaggerated water bills were supposed to fund the upgrade of the water systems and also to renovate old water passageways that had been neglected by municipal workers. The only major problem was that the people charged with the running of the corporation were mostly engineers and not business people who had a prior understanding of this area and its residents (Mehta et al., 2014). They, therefore, overcharged on their billings so that they would finish the upgrade and renovation of the systems in a shorter period. Of course, this came at a cost to the poor man. The Cochabamba population was mostly made up of peasant farmers who depended on the public water works to irrigate their crops. Since the privatization of the works, the farmers faced financial turmoil since they couldn’t afford the metered water systems o water delivered by trucks which were seemingly costly (Mehta et al., 2014).
 
4. Uprising (and Distraught Citizens)
Another issue arising from these water wars was also the death of hundreds of civilians and the imprisoning of others. Others were even forced to flee to the Amazon forest for fear of the government. The federal government ordered martial law in the place and the placement of a mandatory curfew for all civilians (Mehta et al., 2014).
Overthrow of political order which generated riots and protests between troops and civilians, leading to a complete shutdown of the city for approximately 4 days and lives taken.
 
5.  Future Security
The problem w P3 is still not fixed. Future security of citizens water still in jeopardy, environment issues w dam and future economic issues due to water resource, both for government and Aguas del Tunari. Also, Economic inequality that led to recession and high rates of unemployment. (need to research more on this topic)
 
Recommendations
 
1. Recommendations for Underlying Problem
    		 I think the government should look for some new industries to drive the development of GDP because the construction costs of many basic departments can no longer be supported by the government and the government needs to find more resources or industries that can promote the development of the country.
 	   People should deal with similar things in a calmer manner, not because impulsiveness leads to more serious things. The government should pay more attention to the interests of the people, establish a more sound legal system, or seek the help or assistance of other countries because countries like Bolivia can not improve their public facilities.
 
2.  Recommendations for Increased Decline in Economy
As the government’s 3% GDP is gone they were left with no option to go to world bank for help instead they should have increased their agriculture and mining to stabilized economy instead they privatized everything available with government. When government was privatizing the industries they should have at least talked to theses private companies about the jobs of the people who are working in those companies so that people will not be jobless and they don’t wove out to city in search of jobs. This private companies provided water for 1 hour a day and a week in some areas and 8 hours every day in some areas instead government should have take some responsibility and asked those companies to supply water equally in all regions so that they would not face water conflict. (Murdock, Finnegan, & Zinoman, 2003)
Government instead of privatizing public property they should have used the natural resources that are available in the country to improve their countries wealth and economy. Bolivia is rich in gold mines, oil and some other natural resources. Because government has decided to give everything to private companies government now has no power as most of the country is captured by theses private organizations. (Murdock, Finnegan, & Zinoman, 2003)
 
3. Recommendations for Promises not Withheld
The first one is the de-privatization of the entire public water systems. The second solution is the reduction of water tariffs that the companies impose on the installation of water pipes. The de-privatization of all water works in Cochabamba and its environs will ensure that the citizens of the town won’t have to pay for water anymore. The population is mostly reliant on agriculture and therefore they will gain the ability to resume their normal lives and farm since they will have free access to their water.
By reducing the tariffs imposed on the greater poor population, Aguas del Tunari will gain the ability to return their revenue while still helping out the community. The contract awarded to them stipulated that in addition to paying two and a half billion dollars, the company would also have the ability to have an annual return on investment of 15%. The consortium can work out a plan with the residents so that if a resident wants water pipes installed in their unit, they don’t have to pay the full amount for the water meters. Alternatively, the consumer can work out a plan with the company so that they will pay the money needed for the meter installation in small monthly installments. Furthermore, the company might want to achieve its financial goals within the minimum fiscal years by setting up high tariffs for the cubic consumption of water. The company may reduce these tariffs to the bare minimum in such a way that both the consumer and the provider is satisfied. through this deal, the company will repair and renovate the water systems in time and without a struggle.
 
4. Recommendations for Uprising
Instead of sending troops to stop riots, government should have prosecuted the company from the very beginning & allow civilians to have representatives that look out for their own interests. (Include examples)(Adriana)
 
5.  Recommendations for Future Security
Closely monitor companies to ensure compliance needs to avoid any unjust actions. (Adriana)
 
Justifications
 
1. Justifications for Underlying Problem
 
2.  Justifications for Increased Decline in Economy
 
3.  Justifications for Promises not Withheld
Government gave too much power to the company (Bechtel) by allowing it to get away with such unfair negotiations. The necessity for water was critical and probably resulted from this without participatory approach from people’s voice being heard. Furthermore, the company exploited the community by gaining profit out of their expense.
 
4. Justifications for Uprising
These recommendations have very positive economic implications for both the government and the consortium. By listening to the needs of the public, the Coordinadora will reduce the intensity of its riots in the Cochabamba area. They will do so in good faith since the farmers will be able to resume their daily economic activities and better their standards of living. Further, since there won’t be any protests there won’t be a need for any more military troops in the area. The damage to property will reduce and the area’s economic activities will resume. Also with the implementation of these solutions the company will finally upgrade the outdated municipal waterworks and thus more people will have access to the water
 
5. Justifications for Future Security
 
 
Final Recommendation for Cochabamba
In some of the recent years, the demand and consumption of fresh clean water have doubled. This increased demand is due to the bloating global population that has grown enormously (Bakker, 2013). Further with the increase in population, so has the depletion of the major water aquifers increased; in fact, scientists warned that the aquifers will have been depleted by half in the year 2025. This depletion is the reason why the controversial debate between the privatization and de-privatization of water facilities exists in the 21st century. The pro-privatization will argue that this is the only way to control the usage of water at a considerable rate (Bakker, 2013). Through the privatization of public water works, the general population will reduce the wastage of water and thus increase their efficiency since they have to pay for the water they use. Researchers argue that using the modern day thinking, anything that is of value to human beings should come at a cost (Bakker, 2013). Those against the privatization of water systems use the sole argument that the rich are just exerting more control on the larger poorer population. They claim that this is just a frontier of the rich corporations to make a quick buck. Such arguments were the cause of the Bolivian Cochabamba Water Wars of 2000. This essay will outline some of the issues arising from the private-public tussle and the recommendations to remedy the problem.
 
 Legal settlements with Aguas del Tunari & the Bolivian Gov’t, continued protests at IMF and World Bank buildings during meetings regarding the Water War, and continued lack of water in Cochabamba.
 
“The mayor and the Bolivian government were wrong to insist on an expensive and unnecessary dam. But the bigger problem was that Semapa's water tariffs had been too low for too long, starving the system of investment. Had the tariffs been raised earlier, more cash would have been available to improve service. These twin failings meant that any new contract, public or private, was bound to lead to unacceptable price rises.”
 
— The Economist
(The Economist, 2003)
 
This could happen on a global scale.
 
The World Bank decided that all water had to be privatised in a large region of Bolivia. This is how the San Francisco based company Bechtel gained control over the Bolivian water supply. Citizens were not even allowed to gather rainwater and were charged huge amounts of money for basic water. Revolution ensued (StrictlyRevolution, 2013).
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