· Your Mega Project has been selected. You do not have to choose your project (programme).
· How is this a megaproject?
· Gather your evidence – a mix of sources 
· Where did the project come from? 
· Project Sponsor?  Try and get a sense of ownership
· Why? What was the project for? What were the benefits to be delivered and for whom? How clear was this?
· Assumptions / projections upon which the decision to pursue the project were based.  Where did they come from?  How important were they? Etc etc 
· What sort of delivery structure was put in place – meta-organisation?  
· The role of government?  Public-Private Partnership?
· Stakeholders?  Risk?  Uncertainty? Complexity versus Difficulty?     !!!!!!
· Using the life cycle models, how was the project/programme organised?  Waterfall? Iterative? Iterative/Overlapping? Overarching PM Methodology
· Break the evidence you gather across the process groups – Initiation, Planning, Executing, Monitoring & Control & Closing e.g. if the initial cost estimates were wrong then which process groups are concerned with this?  
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· Break the evidence you gather across the process groups – Initiation, Planning, Executing, Monitoring & Control & Closing e.g. if the initial cost estimates were wrong then which process groups are concerned with this?  
· What should have been done that wasn’t or wasn’t done properly – don’t forget that it might be related to something like inadequate risk management – so indirect linkages.
· Use the Knowledge areas to inform your discussion as to how the body of knowledge says these things should have been done.  So the structure of your work might be to discuss the failure or success of the project (a bit simplistic?) organised around the knowledge areas under each of the process groups i.e. across the project lifecycle
· Use the academic literature to also inform your discussion – here’s what happened, here’s what PMBoK has to say about it, here’s what the literature says are the underlying reasons why failure/success occurs – DISCUSS!
· Master’s level work
· A critical approach
· Insight
· Depth
· Not just what but why?
· Synthesis – applying learning from other subjects e.g HR, Finance
· 
· 

