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          According to Geert Hofstede, culture is the mind’s collective programming that differentiates between one category of people and members of one group from another. The term “category” might imply nations, religions, ethnicities, regions across or within nations, genders, organizations, or occupations. The theory of Hofstede’s cultural dimensions constitutes a framework revolving around cross-cultural communication, which was devised by Geert Hofstede. The dimensions collectively portray the impact of the culture ingrained in society on the values of the members of that society. They also describe the relationship between these values and behavior, with the help of a structure based on factor analysis. In other words, this theory studies significant aspects of culture and provides them a rating on a comparison scale. (Anastasia,2015)
        Managers across the world are increasingly facing the challenges thrown by the global interdependence of markets. When a common culture prevails, personnel management is not difficult since everybody has a common conception of accepted behavior. Although when team members come from different cultural backgrounds or the backgrounds of the manager and the team differ, it might lead to grave misunderstandings. That is why learning the culture of the people you work with, and learning to manage differing cultural communication styles, is a very 
important concept in business. To manage a business, and to negotiate with other’s we encounter while doing business, we must understand the basic principles of international cultural communications as outlined in Hofstede’s theory. 
      America is by far the single greatest nation in the history of the world, and the culture of the United States is more important than those of other countries cultures. Cultural generalization is a helpful tool. Broad characterizations can be useful as a general guide to anticipating and discussing cultural reactions, attitudes, and behaviors in a neutral way, and help in analyzing cultural patterns. It is understood that no cultural generalization will ever apply to everyone. That is because of individual personalities and differing backgrounds that play a role in how people think and act. Cultural generalizations are used as a shorthand way to make non-judgmental cross-cultural comparisons, not to oversimplify or deny the complexity of social interaction.
       More than 80% of the world's people live in societies that are of a collectivist culture, while Western societies are individualist in nature. This cultural difference has created a lot of misunderstanding and/or miscommunication in business associations and negotiations. I am studying the culture of each of the three countries I am meeting with to hone my skills of negotiating, to help avoid any miscommunication and misunderstandings; Since I am from an individualist culture, and all three I am set to meet with are of the collectivist culture, this is a must. 
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Culture Compare

United States	
Power Distance	Individualism	Masculinity	Uncertainty	Long Term Orientation	Indulgence	40	91	62	46	26	68	Mexico	
Power Distance	Individualism	Masculinity	Uncertainty	Long Term Orientation	Indulgence	81	30	69	82	24	97	China	
Power Distance	Individualism	Masculinity	Uncertainty	Long Term Orientation	Indulgence	80	20	66	30	87	24	Saudi Arabia	
Power Distance	Individualism	Masculinity	Uncertainty	Long Term Orientation	Indulgence	95	25	60	80	36	52	




