STRATEGIC AUDIT FORMAT
	Strategic Audit  Areas


	Describe

	1. Industry situation –   

 1.1. History, Development, Issues

	Milestones (Identify minimum four milestones (events)
Past Issues/problems that the  industry faced (Four to five issues)
Current Industry Issues (Minimum three issues)

	2. Company situation

	

	2.1. History, development, problems

	Milestones (Minimum four milestones (events)
Current Company Problems (Minimum three internal or external problems)

	2.2. Present strategic posture

	In the following sub-sections (a, b, c, and d), analyze the current vision/mission/goals/objectives/STRATEGIES/ structure& culture of the firm

	 2.2. a. Current vision/mission

	

	 2.2. b. Current goals/objectives

	

	2.2. c. Current strategies
	

	         - Corporate Strategy
	

	         - Business Strategy
	

	         - Functional Strategy
	

	 2.2.d.Current corporate 

             structure/culture
	

	3.      SWOT Analysis
	

	3.1. External environment  

       Analysis           
	

	3.1. a.  Societal environment

         
	Opportunities
(High/Moderate/Low)
	Threats
(High/Moderate/Low)
	Comments

	     1. Political- Legal  (P)
	Factor 1: High/Mod/Low
Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	

	     2. Economic         (E)
	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	

	     3. Social                (S)
	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	

	    4. Technological   (T)

	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	

	3.1.b. Industry environment 

        (Five forces Analysis)

	Opportunities
(High/Moderate/Low)
	Threats
(High/Moderate/Low)
	Comments

	1. Industry Rivalry factors
	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	

	 2. Bargaining power of  

               Buyers        


	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	

	3. Bargaining power of  

               Suppliers

   
	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	

	4. Threat of Substitute  

               Products


	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	

	 5. Threat of New Entrants  

               into the Industry


	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	Factor 1: High/Mod/Low

Factor 2: High/Mod/Low
Factor 3: High/Mod/Low
	

	(EFAS Table)

	3.2. Internal environment 
       Analysis         
	Strengths
(High/Moderate/Low)
	Weaknesses
(High/Moderate/Low)
	Comments

	3.2.1. Corporate Management and   

          management team


	
	
	

	3.2.2. Corporate structure


	
	
	

	3.2.3. Corporate/company          

          Culture
	
	
	

	3.2.4. Corporate resources
	
	
	

	       a. Marketing
	
	
	

	       b. Finance
	
	
	

	       c. Operations
	
	
	

	      d. Human resources
	
	
	

	      e. R&D
	
	
	

	      f. M I S
	
	
	

	(IFAS Table)


	(SFAS Matrix)


	4. Recommendations

	Describe

	5.1.Review vision/mission
	

	5.2.Review goals/objectives
	

	5.3.Strategic Alternatives( Corporate, Business, Functional)
	

	5. Strategy Implementation


	

	6. Strategy Evaluation and Control Standards


	


