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Transcript 
The Benefits of Information Sharing Practices in an Organization
Introduction 
(Be clear about what role you play, what kind of consultant you be in relation to the organization that is hiring you. And for the audience, be clear about who the intended audience is for your report Imagining my organization is hiring me to produce a presentation in front of their customers and the primary audience will be the organization that is hiring me to produce the report.  

	This recommendation proposal aims to explain practices of sharing information that smoothens the needs to operate and run Coca-Cola company. The flow of information is from both the stakeholders, suppliers, employees, and the consumers. My name is Peterson, being the managing director information sharing is vital to develop a strategic plan for better and faster decision making of the organization. (This part can be more specific about what role I play in order to help the company) The information is intended to reach all the stakeholders ranging from employees, suppliers and consumers of the product. Consumers may be or may not be directly attributed to the implementation of primary strategic objectives of the company. (this part is too vague, I don’t really understand, let’s say consumers do attribute to the implementation and explore the by what method and examples here please!!do research here ) 
Coca-Cola Company
	This company was invented in 1886, and the main aim was fountain beverages through mixing carbon water with syrup. Up to date, the company operates in more than 200 countries and performs at a revenue value of around $31.8 billion (Pulizzi 47). 
Main Issues
 The company has become decentralized due to spreading of misleading information. Poor management of the company resources has dramatically impacted the company negatively. Under my investigation, vertical communication of the wrong information has been taking place hence communication plan need to be developed to facilitate smooth flow of information. (explain what’s the vertical communication of the wrong information here and show the research results here or give an original quotation from the research )The non-official information practices have contradicted communication from the consumer to the management. Also managing human resource outside our control has been a significant contradiction in realizing the company goal of smooth information sharing.(giving an real instance here would be better explain the issue) Achieving scopes of the economics of scale and the cost production have become a substantial problem in this global strategy issue. However, sharing information in the organization is important, it results in time pressures and there is a risk that the information might be futile (Ellison 114).
Methods of information sharing (I think here should include the evaluation on the methods here and it should be from the academic research results)
	In Coca-Cola company, various methods are used in sharing information. For instance, telephone, as well as face to face interactions, are used. Some employees communicate amongst themselves using electronic means that is via e-mails. On the other, the means of communicating to the customer is different in that the method used in campaign attracts customer’s attention quickly. In this case, communication is observed to differ regarding the geographical distance between those involved.
The barrier to effective information sharing
Information sharing can sometimes be difficult. In the company, some of the obstacles of the smooth flow of information include lack of credibility, poor leadership and differences in meaning between sender and receiver of the information. (I need examples here from the research)
Positive effects
(Be specific about at least two positive effects by the solution)
This information sharing practices in the application will lead the creation of a successful and strong relationship between the management, employees, suppliers and customers. This is achieved through the building of trust and a mutual benefit to the key players. The practice will also embrace the company’s core values hence can strengthen and support communities. In this approach, the locals can develop related offered programs. The company will be in a position to use information sharing practices to give responses to the local initiatives. It will also provide a reputation with the influenced behaviour of the organization performance in the information cooperate strategy (Treem 145). (MORE specific interpretation ABOUT HOW THEY WOULD EFFECT POSTIVEL!!MORE RESEARCH!!!)
The pyramid below shows the flow of the information. Information sharing in an organization should be from both sides, that is from the top management to bottom management and from bottom management to top management. (how this pyramid would give positive effect on the information sharing practice??)
[image: ]

Solutions
Information sharing practices should a have communication networks that are beyond superficial. This develops a right channel of information transmission to the top of the management hence the management can respond accordingly to various issues and problems. (Explain how it work in real instance here or from academic researchs, show the research here)
The company should build a healthy business relationship with its customers, hence can achieve the professional approach to rules as well as a discipline is maintained. The strategy of information sharing practice should broaden from the grassroots, therefore, will strengthen the position and build the name of the corporate reputation. (I need credibility here and give specific instruction on how to build a healthy business relationship with customers)
The company behaviour (How?)should influence information sharing practices as it gives proper accountability and responsibility for valuable assets. This makes the organization resilient in its competitive environment. The management can learn (How??)and understand appropriate and accurate environment from the relative behaviour of the consumers. (The statement here are too vague. And I need really detailed solution with substantial credibility here may be successful real instance from the other company?? RESEARCH HERE! )
Recommendations
The company ought to take proper measure (WHAT PROPER MEASUARE?)of improving information sharing within and also outside the company to ensure effective communication and sharing of relevant information from the company. 
The information sharing practices, therefore, give guidelines(EXPLAIN HERE) for aligning to work across the workers and those providing other services in the company. The company is looking for a strong relationship between the company and the consumers. This will build a firm basis for a ready market of the company’s products hence improve on the time taken to make supplies and deliveries.
There should be proper accountability of the value attached to the company employees where corporate communication has an emphasis on Human Resource Management and the relations between the employees explained by the corporate strategy of the company.(The whole recommendations are too vague, I need plenty of resources here)

Conclusion
	From the above, it is observable that the performance of the company through efficient work is directly linked to the corporate information sharing and practice employed. The communication strategy deployed in the organization must be successful after implementation. For instance, Coca-cola company is trying to rebuild a strong relationship with the customers to achieve a well-meant and informed professional approach to information sharing practice. All involved should observe the rules as well maintaining the discipline.


The tone should be like “I” am representing a proposal in front of the employees in organization that is hiring me to produce the report.
[bookmark: _GoBack]For the final paper will mainly discuss how pros of information sharing in an organization outweigh the cons, the research is not necessarily to strictly related to the Coca cola company, it can be other resources that is to assert sharing information practices is better than not sharing.







Works Cited:
Ellison, “Information Sharing Guidelines | America". Ombudsman.Sa.Gov.Au, 2018,
http://www.ombudsman.sa.gov.au/isg/. Accessed 2 May 2018.
“CTG.” Photo, www.ctg.albany.edu/publications/issuebriefs/collaboration.
“Information Sharing and Analysis Organizations (ISAOs).” Department of Homeland Security,
5 Apr. 2018, www.dhs.gov.
Pulizzi, Joe. Epic content marketing: How to tell a different story, break through the clutter, and
win more customers by marketing less. McGraw-Hill Education, 2014.
Treem, “Knowledge Management: Everyone Benefits by Sharing Information.” U.S. Department
of Transportation/Federal Highway Administration, www.fhwa.dot.gov/publications/publicroads/99novdec/km.cfm.

image1.png
PN

N

Makes strategic
decisions

Makes tactical
decisions

Makes operational
decisions

Top

Management

Middle Management

Bottom Management





