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Advantages and Disadvantages of Group Decision Making
	Advantages
	Disadvantages

	Works from a broad knowledge base

Decision is accepted by members

Decision is highly critiqued

Aspects of the problem can be divided among group members
	Slow (can be a problem in crisis situations)

Creates intragroup conflict

Potential for groupthink and group polarization

Certain members, such as leaders, may dominate the decision-making process
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