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Module Specification

	1. 1. Factual information



	Module title
	Management Decision Making in Air Transport

	Level
	5

	Module tutor
	
	Credit value
	20

	Module type 
	Core
	Notional learning hours
	200


	2. Rationale for the module and its links with other modules



	Airports and airlines are complex organisations operating at an international level in an environment heavily influenced by the world’s governments.  Understanding the factors that shape the industry’s future is critical to success of aviation organisations; it is important that students understand these issues, the rationale behind them and how they might be managed.




	3. Aims of the module

	The aim of this module is to give students an understanding of the key management issues and emerging threats facing airlines and airports, the practises used to manage them and the impact on users.




	4. Pre-requisite modules or specified entry requirements

	None


5. Intended learning outcomes

	A. Knowledge and understanding
	Learning and teaching strategy

	At the end of the module, learners will be expected to:

A:  Illustrate the changing nature of airline and airport businesses and the key issues they face.


	Students are given guidance on researching aviation business models and how they might develop in the future.


	B. Cognitive skills


	Learning and teaching strategy

	At the end of the module learners will be expected to:

B1: Analyse a range of information relating to aviation organisations and select appropriate techniques for evaluating the information.
	Students are prompted to collect and analyse information relating to aviation organisations, discuss their findings and given guidance on selecting the most appropriate analytical tools to evaluate the information.


	C. Practical and professional skills
	Learning and teaching strategy

	At the end of the module, learners will be expected to:

C1: Analyse and evaluate various concepts of managing the changing business environment of airports and airlines.
	Students to research airport and airline organisations and determine how and why they have changed over the years and evaluate their relative success or failure




	D Key transferable skills 
	Learning and teaching strategy

	At the end of the module, learners will be expected to:

D1: Apply the concept of change management.
	Students to research the theory of change management and examine how this might be applied or adapted to airport and airline organisations.




	6. Indicative content. 

	· Introduction to the changing nature of airlines and airports and the module

· Privatisation and competition
· Deregulation and liberalisation
· Environmental and sustainability
· Emerging security threats
· Recession and financing
· Passenger rights
· Employees and trade unions
· Business ethics



	7. Assessment strategy, assessment methods and their relative weightings

	Report 100%

A report based on key issues in the air transport industry and the practices used to manage them – 4,000 words.

The report must be Harvard Referenced


	8. Mapping of assessment tasks to learning outcomes

	Assessment tasks
	Learning outcomes

	
	A1
	B1
	C1
	D1
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	 9. Teaching staff associated with the module 

	Tutor’s name and contact details
	Contact   hours

	Paula Reynier
	Mon-Friday 0900-1700 hours

	The Aviation Academy

Hanger 1, Southside Aviation Centre

Leeds Bradford Airport

Leeds

West Yorkshire LS19 7UG

Tel: 0113 3910919

preynier@craven-college.ac.uk@craven-college.ac.uk
	


	 10. Key reading list 

	Author
	Year
	Title
	Publisher 
	Location

	Abeyratne, R
	2004
	Aviation in Crisis
	Ashgate Publishing
	Aldershot

	Belobaba, P et al
	2009
	The Global Airline Industry
	WileyBlackwell
	Chichester

	Doganis, R
	2010
	Flying Off Course
	Routledge
	 London

	Graham, A
	2013
	Managing Airports: An International Perspective
	Butterworth-Heinemann
	Oxford

	Hanlon,P
	2006
	Global Airlines: Competition in a Transnational Industry
	Butterworth Heineman
	Oxford

	Wynbrandt, J


	2004
	How JetBlue Founder and CEO David Neeleman Beats the Competition... Even in the World's Most Turbulent Industry
	John Wiley and Sons
	New Jersey


	11. Other indicative text (e.g. websites)

	http://www.tradingeconomics.com/country-list/gdp-annual-growth-rate
http://interactive.cabinetoffice.gov.uk/strategy/survivalguide/skills/eb_organisational.htm
The Journal of Air Transport Management


	Module Content

	Week/Date
	Intended topic
	Intended Aims/Objectives/Learning Outcomes
	Intended Reading/Learning/Teaching/ /Assessment Strategies

	1
	Mergers and acquisitions
	· Understand why acquisitions and mergers occur.
· Understand the benefits that can accrue from mergers and acquisitions.
· Selected two airlines that might benefit from merging and identified the benefits that could accrue to those airlines.
	· Student note taking/questions and answers

· Working in small groups brainstorming 

· Individual work on airline mergers.



	2
	The consequences of airline deregulation
	· Understand the system of airline economic regulation and how the framework of economic regulation has changed.

· Explain the reasons for and purpose of airline deregulation. 

· Assess the impact of deregulation on the airline and airport industries.
	· Student note taking/questions and answers

· Working in small groups brainstorming 

· Individual work on the freedoms of the air.

· Flying off course (Rigas Doganis) chapters 2 and 3.

	3
	Organisational structure
	· Examine and comment upon organisational management structures that could be applied to an airline or airport.
· Illustrate the key management functions within airline and airport structures.
· Understand the qualities needed to be a Managing Director of an airport or airline.
	· Student note taking/questions and answers

· Working in small groups brainstorming 

· Students to present their ideas for possible mergers.

· Individual work on the freedoms of the air.

	4
	The management of change
	· Examine the principles of change management.

· Understand the concept of culture.

· Examine airline mergers and acquisitions and comment on issues relating to change.
	· Student note taking/questions and answers

· Working in small groups brainstorming 

· Individual presentations on airline mergers.

	5
	Airline strategy
	· To understand the key economic issues facing today’s airlines.

· Examine the common strategies used by airlines to develop their business.

· To explore strategies that can be used for a post merged airline.
	· Student note taking/questions and answers

· Working in small groups brainstorming 

· Individual work on strategic development.

	6
	Recession and financing
	· To assess the financial performance of airports and compare them to airlines 

· Understand revenue streams and cost structures. 

· Determine appropriate performance indicators
· Review progress on your assignment. 
	· Student note taking/questions and answers

· Working in small groups brainstorming 

· Individual work on airline profit and loss accounts.

	7
	Privatisation and competition
	· Illustrate the changing nature of aviation.
· Describe the drivers for change
· Identify subsequent changes in the approach to aviation management.
	· Student note taking/questions and answers

· Working in small groups brainstorming 
· Individual research


	8
	Employee relations
	· Understand the different approaches to employee relations.

· Comment on the effectiveness of different leadership styles and company cultures.
	· Student note taking/questions and answers

· Working in small groups brainstorming 

· Individual work on employee relations

	9
	Emerging security threats
	· To examine and comment on the current security threat.

· To understand how the security threat has changed and evolved over the last 50 years.

· To examine developments that may impact on the future level of airport security.
	· Student note taking/questions and answers

· Working in small groups brainstorming 

· Individual work on security levels at airports.

· Research trends and statistics.

	10
	Business development
	· To understand how aviation marketing has evolved and changed. 

· To identify how and at what levels airlines compete. 

· To identify customers’ requirements. 

· To understand how the marketing mix might be applied to air transport 

· To apply marketing techniques and develop airport marketing plans.
	· Student note taking/questions and answers

· Working in small groups brainstorming 

· Individual work on developing marketing plans.

· Researching air transport marketing campaigns


	11
	Visit/Guest Speaker
	· To listen and question someone who has been involved in an acquisition at a high level.
	· Student note taking/questions and answers

· To ask questions about the acquisition process and aftermath.

	12
	Airport mergers
	· To examine airport mergers and comment on their impact.

· To examine how the topics covered in the unit might impact on airports.

· To examine trends in airport ownership.
	· Student note taking/questions and answers

· Working in small groups brainstorming 

· Individual work on UK airport ownership

· Research into ownership trends

	13
	Report Guidance
	· To discuss what your finished report will look like

· To examine how reports might differ

· To understand the critical elements that must be included in your report and why.

· To consider how you might gain additional marks
	· Student note taking/questions and answers

· Working in small groups brainstorming 

· Individual research
· Individual work on reports

	14
	Assignment workshop
	· To understand what needs to be done to complete your report.
	· Student note taking/questions and answers
· Individual work on reports.


	HE ASSESSMENT BRIEF

	COURSE TITLE:
	FD Aviation Management and Operations

	MODULE TITLE:  
	Management Decision Making in Air Transport

	MODULE CODE:   
	

	ASSESSMENT TITLE:
	Airline and Airport Mergers and Acquisitions

	LEVEL / CREDIT:
	5 /20

	ASSESSMENT APPROVAL DATE:
	4 September 2015

	VALIDATING BODY / UNIVERSITY:
	The Open University

	ISSUE DATE:  Week 1 
	DEADLINE DATE:  Week 14

	LEARNING OUTCOMES: 
A. Knowledge and Understanding 
A1 Illustrate the changing nature of airline and airport businesses and the key issues they face.
B. Cognitive skills
B1 Analyse a range of information relating to aviation organisations and select appropriate techniques for evaluating the information.
C. Practical and professional skills
C1 Analyse and evaluate various concepts of managing the changing business environment of airports and airlines.
D. Key Transferable Skills
D1 Apply the concept of change management.

	BRIEF:  Airline and Airport Mergers and Acquisitions (THIS REPORT WILL BE BASED ON THE ACQUISITIONS OF AIR EUROPA BY RYANAIR)
Background Information

Airline concentration has always been a significant by-product of the deregulated industry, but in today’s operating environment there seems to be a renewed emphasis on mergers and acquisitions by both the low cost and legacy airlines.  An example would include the merger of United and Continental Airlines to create the world’s largest carrier on 17 September 2010.  Europe has not been immune to this trend and airline concentration has resulted in the emergence of three mega carriers amongst its legacy airlines.

In addition, the privatisation of UK airports and the creation of a competitive environment have been the catalyst for changes in airport ownership over recent years.

Tasks

1. Choose two airlines that in your opinion would benefit from merging together or one airline that might benefit from acquiring another and give a brief overview of what you consider these benefits to be. (THIS REPORT WILL BE BASED ON THE ACQUISITIONS OF AIR EUROPA BY RYANAIR)  (word count guide - 1000 words)

2. Given the changing nature of the air transport industry, what are the major changes and issues the new airline will face during the next 3-5 years and how should they manage these changes and issues to develop their business.  (word count guide – 2000 words)

3. What organisation might be interested in acquiring LBA (or a regional airport of your choice) ; give an overview of why this organisation would wish to acquire LBA and what its priorities might be.  (word count guide - 1000 words)

Format

Write a report based on the three tasks.  The report must be in a font size of ‘12’, line spaced at 1.5 and Harvard Referenced

WEIGHTING:  100%
WORD COUNT:  4000 words
(THIS REPORT WILL BE BASED ON THE ACQUISITIONS OF AIR EUROPA BY RYANAIR)  




Submission Procedures

You should note the following;

1. You may submit a draft of part or all of your report for provisional feedback and comment, but it must be handed to the course lecturer no later than week 10.
2. Your report must be word processed, in a font size of ‘12’ and line spaced at 1.5 or 2.

3. A Standard Coursework Cover Sheet that is completed in full and signed must accompany your report.
4. No collaboration allowed this must be your own work.

5. An electronic copy of your report should be submitted before 2359 hours on the submission date

	CRAVEN COLLEGE WRITTEN ASSESSMENTS MARKING CRITERIA – LEVEL 5


	KNOWLEDGE and Understanding
	0-7
	8-14
	15-21
	22-28
	29-35
	35

	1. Relevant learning outcomes
	Not met
	Meets some or meets all in part
	Meets all
	Meets all - some well
	Fully meets all learning outcomes well
	

	2. Specific guidelines/skills standards and complex and non-routine tasks
	Fails to address set task


	Some relevance to set task
	Generally relevant to set task
	Wholly relevant
	Exceeds set guidelines
	

	3. Conceptual knowledge of key debates 
	Significant errors/inaccuracies
	Some errors/inaccuracies.
	Mainly accurate.
	Reliably Accurate
	No inaccuracies.
	

	4. Reflection
	None evident
	Very little evident
	Evident – lacks depth
	Appropriate personal/ professional reflections
	Insightful Reflection
	

	DISCUSSION, UNDERSTANdING, Judgement & Argument
	0-6
	7-12
	13-18
	19-24
	25-30
	30

	5. Discussion 
	Purely descriptive
	Mainly descriptive
	Some discussion
	Informed and original discussion
	Well informed, original and engaging discussion
	

	6. Understanding and evaluation
	None evident
	Some
	Sound
	Good
	Very good
	

	7. Argument and analysis
	Illogical/Anecdotal
	Limited/Developing
	Structure Argument
	Well-reasoned and considered
	Clear line of argument to support conclusions
	

	Investigation & referencing
	0-3
	4-6
	7-9
	10-12
	13-15
	15

	8. use of current academic literature/research


	None evident
	Minimal evidence
	Good range utilised
	Good range, depth & complexity of materials
	Excellent and original range
	

	9. Appropriate use of Harvard referencing system
	Major deficiencies
	Many deficiencies
	Some deficiencies
	Minimal deficiencies
	No errors. Consistent & accurate
	

	Structure, Style & clarity
	0-4
	5-8
	9-12
	13-16
	17-20
	20

	10. Spelling/Grammar
	Major deficiencies in spelling/grammar
	Many spelling/grammatical errors
	Some spelling/grammatical errors
	Minimal spelling/grammatical errors
	No spelling/grammatical errors.
	

	11. Structure/Organisation/Style
	Disorganised, major lapses in structure & organisation
	Inadequate attention to structure & organisation
	Organisation & progression evident
	Well structured. Logical organisation
	Excellent organisation & structure.
	

	12. Coherence/Expression
	Incoherent
	Vague, over-simplistic expression
	Generally coherent. Some lapses in expression
	Coherent. Clearly expressed using professional language
	Expression concise, accurate & well-articulated
	

	13. Adapted for audience
	Ineffective
	Limited
	Effective
	Highly effective
	Excellent
	


�





�








2

