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IWU Plagiarism Statement 
I have read and understand the plagiarism policy as outlined in the syllabus and the sections in the Student Bulletin relating to the IWU Honesty/Cheating Policy. By affixing this statement to the title page of my paper, I certify that I have not cheated or plagiarized in the process of completing this assignment. If it is found that cheating and/or plagiarism did take place in the writing of this paper, I understand the possible consequences of the act/s, which could include expulsion from Indiana Wesleyan University.

Organization
The organization that will be used as the topic of my course project will be my current employer Indiana Farm Bureau Insurance.  In 1934, several Indiana Farm Bureau Incorporated directors determined the need to create an Indiana-based company to provide affordable auto insurance to Hoosier farmers (Indiana Farm Bureau Insurance, n.d.).  On October 17 that year, they founded the first in a family of companies now known as Indiana Farm Bureau Insurance.  Since that time, decades of evolution and growth have created a solid, respectable organization, providing all Indiana residents the opportunity for multiple lines of insurance coverage. 
Today, the company is a leader in auto and homeowners insurance and the largest writer of farm insurance in the state.  Through the years, they’ve expanded to include insurance products for your auto, home, life, business and farm through their network of nearly 500 agents and 1,200 employees living and working throughout the Hoosier state.  You’re never very far from an Indiana Farm Bureau Insurance location – they have at least one office in every Indiana county. 
They’ve adapted to changing times, but their original values and commitment to serving Hoosier residents have remained the same.  Indiana Farm Bureau Insurance is committed to sharing their success with the communities they serve.  In addition, they believe stewardship of member-clients defines our culture and distinguishes our organization.  As good stewards, they do their best to help their insureds manage precious resources.
Problem Statement
Much of our correspondence that we send out to our clients has not been formally reviewed in many years and needs to be updated to match our corporate style and branding guidelines, as well as to ensure clear and effective communication on the particular topic.  In today’s world at my company, all of our correspondences we send to clients have differing versions, which can cause confusion to our clients because we don’t have a unified appearance and company recognition.  Also, the clarity of what we are trying to deliver to the customer is very poor and most are not very customer friendly.  
[bookmark: _GoBack]I would like to identify and improve the quality of the letters by establishing a review process incorporating business areas, public relations and communications, advertising and branding, forms and graphics, and our legal department to create a uniform and branded look which is important for our company reputation and name.  Good corporate reputation includes our values, commitment to our mission, trust, engagement, conversation, customer satisfaction, loyalty, and good word of mouth.  If our customers can’t understand what they are reading, then how can they trust us and be satisfied with our service? 
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