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Strategy Formulation Process

There are four types of strategies that make up the strategy formulation process. Strategy is developed via:

1. Directional strategies.

2. Adaptive strategies.

3. Market entry strategies.

4. Competitive strategies.
Directional Strategies

Directional strategies allow organizational leaders to define what the organization should be doing and how the organization plans to achieve results. 
The primary directional strategies discussed in strategic management literature are mission, vision, and values.
The Mission Statement

The mission statement distinguishes an organization from all others of its type. The statement is an overarching goal that assists executives in plotting a course through periods of turbulence and change. Mission statements are broadly defined statements of intent that emphasize the distinctiveness of the organization and identify the scope of operations.

Vision

Vision is an intangible articulation of expectation. It is a purposeful target that describes what the organization will be like when it fulfills its purpose. The vision should be inspiring and long-term, something to aspire to that is measurable in its characteristics.

Value

Stakeholders often develop a health care organization's values as a way of life within the organization. In the early stages of organizational development, the founders of the organization are the most influential stakeholders relative to value and ethical formation. However, as the organization matures, the guiding principles are a complex mixture of the interests of stakeholders, employees, society, patients, and others (Ginter, Duncan, & Swayne, 2013). Commonly accepted values are relatively rare. However, many believe that health care organizations can benefit from universal values.

Creating Momentum

As the organizational structure delineates itself, strategies create momentum for the organization to achieve its mission, vision, values, and goals. Strategies also provide a general course of action available to the organization. This momentum is reinforced as managers understand, commit to, and make decisions according to the strategy.
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