Create a 3–5-page directional strategy report, as if you were preparing to present your assessment to a representative panel of employee stakeholders of a health care organization.
Directional strategies allow organizational leaders to define what the organization should be doing and how the organization plans to achieve results. As industry dynamics shift, strategies need to be adjusted. Directional strategies are all about sustainability. For example a directional strategy of growth needs to be carefully evaluated with respect to internal capacity, external community fit, and financial feasibility.
By successfully completing this assessment, you will demonstrate your proficiency in the following course competencies and assessment criteria:
· Competency 1: Analyze organizational structure, design, culture, and climate in relation to environmental forces. 
· Analyze an organization's mission, vision, and values statements in terms of directional strategies.
· Analyze the gap between the desired outcome and the actual state of the current environment.
· Competency 3: Recommend an organizational structure and design to optimize a strategic plan. 
· Examine organizational ethics as expressed in mission, vision, and value statements, and its relationship to health care strategy.
· Propose changes to vision, mission, and values statements that align organizational structure and strategies.
· Competency 4: Communicate in a manner that is scholarly, professional, and consistent with expectations for professionals in health care administration. 
· Write in a clear, concise, and well-organized manner, supporting conclusions with relevant evidence.
· Follow current APA guidelines for format and style.

[bookmark: _GoBack]The primary directional strategies discussed in strategic management literature are mission, vision, and values. It is important to note that strategic goals also provide direction to the organization and are an important part of the strategic planning process.
The process of creating authentic and congruent vision and mission statements hinges on filtering the creation process through an organization so that ownership of the strategic plan is shared by everyone. All employees should have a say in their specific goals within the structure of an organizational strategy.
Read the Assessment 3 Context document for additional information about the following topics:
· Strategy Formulation Process.
· Directional Strategies.
· Creating Momentum.

Assessment Instructions 

Analyze the relevance of the organization's directional strategy, including its vision, mission, values, and organizational culture. The goal is to focus upon application of the concepts and new insight. Keep it brief and substantive. Note: Feel free to construct images/diagrams to summarize information where appropriate (for example, TOWS matrix…).
Complete the following:
· Review the mission, vision, and values statements of your health care organization.
· Examine how well each statement addresses the components of a directional strategy.
· Analyze the gap between the desired outcome and the actual state of the current environment.
· Analyze the organization's directional strategy, including its vision, mission, and values.
· Examine the strategic "fit." 
· Does the directional strategy fit the environment?
· Is the organization headed in the right direction given the environmental assessment?
· Does growth make sense right now or does maintaining the status quo or even contraction make better sense?
· Recommend changes you would make to ensure a foundation necessary for the current structure and strategies of the organization. Note: Support your recommendations with relevant resources from the literature.

