!chool of Nursing

NU 605: Concepts of Nursing Leadership

Guidelines for Interview Paper Assignment

Purpose: The purpose of this paper is to foster your synthesis of course content. This paper should reflect
the course readings, materials covered in class, and any pertinent literature or research to support your
writing. Emphasis is on the role and practice of the interviewee (advanced practice nurse leader). Itis
expected that the paper will be referenced where appropriate, following APA guidelines. The expected
length of the paper is 7-8 pages double-spaced. Recommended references are at least 5-6 citations.

To Get Started: Choose an advanced practice nurse who has a Master’s degree (Nurse Executive, Nursing
Director, Nurse Manager, Nursing Supervisor, or other nurse who is serving in a leadership role such as a
CNS, NP, Nurse Educator, etc.) whom you know or admire and arrange an interview. The interview should
reflect the knowledge you have acquired in NU 605. Therefore, the focus should be on role development in
leadership and management responsibilities. Consider interviewing a nurse in a setting in which you hope to
practice.

All the information you collect in the interview will be used to write your role assessment, role analysis,
and comparative analysis sections.

Utilize the following guidelines to document your ‘nterview and to discuss your findings per section in light
of theory, research and evidence-based practice. Remember to use APA format, including headings, and a
reference list.

PAPER GUIDELINES

1. Introduction and description of the purpose and goals of the paper. (5%)
2. Assessment of the role of the Advanced Practice Nurse (APN). (50%)

A. Describe the nurse in relation to the organization in which he/she practices (5%)
e What is her/his official job description-title?
e What is his/her placement on the organizational chart?
e Describe administrative responsibilities, scope of responsibility.

B. Discuss the evolution of the role of this nurse in advanced practice. (5%)
Include:
Experience
Education — be specific
Mentors she/he had in her/his career

C. What is this APN’s predominate model/theory/style of leadership? (10%)
Does this Nurse practice under this framework as perceived by this individual?

D. Describe the leadership behaviors and attributes of this APN. (10%)
What does he/she describe as his/her strengths and weaknesses?

E. Describe the politics of this leader’s power within the organization  (10%)
Include:
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Criteria Exceptional Satisfactory Needs Improvement Tota
Maximum Points Medium Points Minimum Points Poini
: : The abstract is partially succinct The abstract is not succinct and
L ot sycelnet v Yoo and well-written, the introduction well-written, the introduction does
written, the introduction includes s i ; i <
: ; ; partially includes the importance of not include the importance of
Abstract And the importance of topic/option topic/option ch t v, topic/opti Ko to ; 10
Introduction (10%) | chosen to nursing leadership, and e gption gse” 10 nursing i ptign chesen/to NItEING
the introduction covers purpose ea _ershlp, and the introduction eadership, and the introduction
and goals of this paper. (10 points) partially covers purpose and goals does not fully cover purpose and
i of this paper. (7 points) goals of this paper. (3 points)
For the selected nurse leader. the For the selected nurse leader. the For the selected nurse leader. the
writer assesses: writer partially assesses: writer does not assess:
A. Organizational Role A. Organizational Role A. Organizational Role
o ldentifies official o ldentifies official o ldentifies official
title and discusses title and discusses title and discusses
job responsibilities job responsibilities job responsibilities
o Describes o Describes o Describes
placement on placement on placement on
organizational organizational organizational
chart (reporting chart (reporting chart (reporting
responsibilities) responsibilities) responsibilities)
o Administrative o Administrative o Administrative
scope scope scope
(individuals/depts. (individuals/depts. (individuals/depts.
reporting to this reporting to this reporting to this
individual) individual) individual)
B. Role Evolution B. Role Evolution B. Role Evolution
o Educational o Educational o Educational
background background background
o Work experiences o Work experiences o Work experiences
o Mentor(s) for this o Mentor(s) for this o Mentor(s) for this
individual individual individual
C. Predominate Model/Theory C. Predominate Model/Theory C. Predominate Model/Theory
of Leadership of Leadership of Leadership
o Discusses model o Discusses model o Discusses model
and/or theories of and/or theories of and/or theories of
leadership used by leadership used by leadership used by
this leader this leader this leader
o Describes this o Describes this o Describes this
leader’s style of leader’s style of leader’s style of
leadership leadership leadership
Assedsment Of ° S(‘:;es at Iea§t t2h' ° Clies at Iea§t tzh' ° Clges at Ieagt t2h'
Apr/Nurse Leader erences in this references in is references in this 30
Role (30%) e section N section i section
D. Politics/Power within the D. Politics/Power within the D. Politics/Power within the
Organization Organization Organization
o Identifies this o ldentifies this o Identifies this
leader’s level of leader’s level of leader’s level of
authority, influence authority, influence authority, influence
in organization in organization in organization
o Discusses leader’s o Discusses leader’s o Discusses leader’s
sense of sense of sense of
empowerment and empowerment and empowerment and
efforts to empower efforts to empower efforts to empower
others. others. others.
E. Intra-organizational Role E. Intra-organizational Role E. Intra-organizational Role
o Describes leader’s o Describes leader’s o Describes leader’s
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committee work,
leadership roles on
committee

o ldentifies any
special projects in
the organization
worked on by
leader

F. Extra-organizational Role

o Describes leader’s
publications,
presentations

o Discusses leader’s
role in professional
organizations

o ldentifies leader’s
research and/or
public policy work

(30 points)

committee work,
leadership roles on
committee

o Identifies any
special projects in
the organization
worked on by
leader

F. Extra-organizational Role

o Describes leader’s
publications,
presentations

o Discusses leader’s
role in professional
organizations

o Identifies leader’s
research and/or
public policy work

(19 points)
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committee work,
leadership roles on
committee

o Identifies any
special projects in
the organization
worked on by
leader

F. Extra-organizational Role

o Describes leader’s
publications,
presentations

o Discusses leader’s
role in professional
organizations

o ldentifies leader’s
research and/or
public policy work

(9 points)

Role Analysis (10%)

The writer summarizes leadership
behavior, strengths, and successes
of this leader. The writer discusses
leadership challenges and
weaknesses of this leader using at
least two references from credible
and peer-reviewed scholarly
sources published within the last
five years. (10 points)

The writer partially summarizes
leadership behavior, strengths, and
successes of this leader. The writer
partially discusses leadership
challenges and weaknesses of this
leader using at least two references
from credible and peer-reviewed
scholarly sources published within
the last five years. (7 points)

The writer does not summarize
leadership behavior, strengths, and
successes of this leader. The writer
does not discuss leadership
challenges and weaknesses of this
leader and fails to use at least two
references from credible and
peerreviewed scholarly sources
published within the last five years.
(5 points)

10

Comparative
Analysis (10%)

The writer compares his/her own
philosophy/style/model of
leadership with this leader and
discusses whether or not
expectations/perceptions of this
leader were met by using at least
one reference from credible and
peer-reviewed scholarly source
published within the last five years.
(10 points)

The writer partially compares
his/her own philosophy/style/model
of leadership with this leader and
partially discusses whether or not
expectations/perceptions of this
leader were met using at least one
reference from credible and peer-
reviewed scholarly source
published within the last five years.
(7 points)

The writer does not compare
his/her own philosophy/style/model
of leadership with this leader,and
doesn't fully discuss whether or not
expectations/perceptions of this
leader were met using at least one
reference from credible and
peerreviewed scholarly source
published within the last five years.
(3 points)

10

Summary/Evaluation
Of Learning
Experience (10%)

The writer provides a solid
summary of the major points of the
paper and discusses his/her own
learning experiences in completing
this interview. (10 points)

The writer provides a partial
summary of the major points of the
paper and partially discusses
his/her own learning experiences in
completing this interview. (7 points)

The writer does not provide a solid
summary of the major points of the
paper and does not discuss his/her
own learning experiences in
completing this interview. (3 points)

10

Organization (10%)

The writer focuses on ideas and
concepts within paragraphs, and
sentences are wellconnected and
meaningful. Each topic logically
follows the objective. The
introduction clearly states the
objective or ideas leading to the
purpose of the paper, and a
conclusion draws the ideas
together. (10 points)

Topics/content could be organized
in a more logical manner.
Transitions from one idea to the
next are often disconnected and
uneven. (8 points)

Paragraphs do not focus around a
central point, and concepts are
disjointedly introduced or poorly
defended (i.e., stream of
consciousness). (3 points)

10

Clarity & Style

The writer demonstrates correct
usage of formal English language
in sentence construction. Variation
in sentence structure and word
usage promotes readability. There
are no spelling, punctuation, or
word usage errors.

The writer occasionally uses
awkward sentence construction or
overuses and/or inappropriately
uses complex sentence structure.
Problems with word usage (e.g.,
evidence of incorrect use of
Thesaurus) and punctuation
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The writer demonstrates limited
understanding of formal written
language use; writing is colloquial
(i.e., conforms to spoken language).
Grammar and punctuation are
consistently incorrect. Spelling
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(Spelling, Grammar,
& Punctuation)
‘ (10%)

The reading audience is correctly
identified, demonstrated by
appropriate language usage (i.e.,
avoiding jargon and simplifying
complex concepts appropriately).
Writing is concise, in active voice,
and avoids awkward transitions
and overuse of conjunctions. (10
points)

persist, often causing difficulties
with grammar.

Some words, transitional phrases,
and conjunctions are overused.
Ideas may be overstated, and
sentences with limited contribution
to the subject are included. (8
points)
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errors are numerous.

The writer struggles with limited
vocabulary and has difficulty
conveying meaning such that only
the broadest, most general
messages are presented. (3
points)

10

Format (10%)

The paper is correctly formatted in
APA style. This includes margins,
spacing, pagination, headings,
headers, citations, references,
according to the specified citation
manual). (10 points)

The paper does not conform
completely to APA style. This
includes margins, spacing,
pagination, headings, headers,
citations, references, according to
the specified citation manual). (8
points)

The paper does not conform to APA
style. (3 points)

10

Total points

100
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