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Why is it that some leaders inspire others to follow, whereas other leaders foster negative emotions and generate apathy? Why is it that some leaders are perceived as being energetic and skilled at guiding their team to focus on the organization’s established vision and mission, whereas other leaders encourage and reward competition and individualism? Why is it that some leaders empower individuals to recognize their full potential, whereas other leaders discourage and even deny individuals access to resources and opportunities for professional enhancement?
Leaders should also be evaluated based on ethical choices they make. An assessment is characterized by input resulting in measurable data that can be evaluated. From the results, benchmarks can be established. An organization would conduct an ethical assessment to: (a) identify its strengths and weaknesses, (b) gain consensus and clarification on key issues, (c) identify what the ideal state would be, and (d) develop and implement an action plan.
Ethical dilemmas, sometimes called moral dilemmas, can result in workplace conflict. Ethical dilemmas often occur because the diverse workforce presents with differing behaviors, values, education, and beliefs regarding what is acceptable. If your beliefs place you at odds within your organization, future promotion and job security can be at risk.
In these dilemmas, transparency matters. Without transparency, mutual trust between leaders, employees, stakeholders, and investors is less likely to be established. Evidence suggests that the market gives a higher value to firms that are upfront with investors and analysts. Therefore, sharing an organization’s strategic plan and high quality financial statements with employees and investors increases the likelihood of success, profitability, and sustainability.
However, ethical communication can be difficult. Conversely, not being honest obviously is an unfavorable choice laden with consequences. Communicating in a way that does not demean someone publicly yet addresses the issue whereby a viable solution can be determined is paramount. Unethical communication compromises and can potentially inhibit communication among/between organizational stakeholders.
Most companies have developed ethical standards that are deemed appropriate for that specific organization. These standards include values such as fairness and integrity. The dilemma is standards cannot be easily enforced because they are often open to interpretation.
To convey ethical standards, there is a need for greater transparency. An emphasis on organizational transparency has increased with the proliferation of social media (company information on the web, media articles, and blogs). Such outlets provide to those interested in staying informed and up-to-date immediate and timely information. By embracing the value of transparency, organizations can potentially develop outside relationships that might otherwise not exist.
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